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PaGouast mporpamMma AUCIUIUIMHBI «YTIpaBiICHUE MEPCOHATIOM)» COCTABJICHA B
cootBeTcTBUM ¢ DenepanbHbIM roCyJapCTBEHHBIM O0pa30BaTENbHBIM CTAHIAPTOM
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pupoBaHHbiM B Munucrepctse octuiii PO ot 15.03.2018 r. (peructpaiionHbii Ne

50362).

[Iporpammy coctaBui(u): & ” //

C.1. MaxHeHKO, KaH/1. SKOH. HayK, JOLIEHT ToANHCH

Pabouas mporpamma IUCIUIUIMHBI «YTIpaBIeHUE MEPCOHATIOM» OOCYXIeHa Ha 3ace-
nanuu Kadeapsl Pycckoit u 3apy0exHoii punonoruu
npotokos Ne8 «5» uronst 2020 r.

3aBenyromuii kadenpoit Pycckoi

U 3apy0eKHOM (pUIoI0run JIutyc E.B.

Pabouas mporpamMma yTBepK/IeHa Ha 3acelaHUU
kadenpsl Pycckoil u 3apyOexHoi uionoruu
npoTtokoi Ne8 «5» utons 2020 r.

3aBenytouuid kadenpoit Pycckoit
1 3apyOexxHol usiogoruu JIutyc E.B. —

VYTBepkIeHa Ha 3acelaHuH YI4eOHO-METOAMYECKOT0 CoBeTa (hunaa
npotokos Ne 8 ot 10 utons 2020 r. v
ITpencenarens YMC dunuana [To3aaskos C.A. et
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1 lenu n 3a1aun N3y4eHHs TUCLMILIAHBI « Y IPABIECHUE IEPCOHATIOM
ITesb 0CBOECHUS AUCLUTIIINHBL

[{enbto OCBOEHMS IUCLUUIUIMHBI «Y IPABJIEHUE TIEPCOHAIOM) SIBIISIETCS:

aHAJIM3 CYIIHOCTH IUIAHUPOBaHUsI OM3Heca MpeanpusaTis u GopmupoBaHue y Oyaymux Oa-
KaJIaBpOB 3HAHUM, YMEHUH M HABBIKOB B OOJIACTU YIPABJIEHUS YEJIOBEUECKUMHU pECYpCaMH U HC-
M0JIb30BAaHUS UX B IPAKTUYECKOU JAEATEIbHOCTH.

1.2 3agaun qUCHUIIAHBI

N3yueHne MUCHUILTUHBI « Y IPaBICHUE IEPCOHAIOM) HalpaBieHa Ha (JOPMUPOBAHHE Y CTY-
JIEHTOB, CIIEYIOLIMX KOMIIETECHIINMH:

YK-3 - CrocobeH OCyIIECTBIATh COIMAIBLHOE B3aUMOICHCTBUE U PEAM30BBIBATH CBOIO
pOJIb B KOMaHJIE,

[MIK-3 - CmocoOeH OpraHM30BBIBATH JEATEIBHOCTh OOYYAIOIIMXCS, HANpPABICHHYIO Ha
pa3sBUTHE HUHTEpeca K PYCCKOMY S3bIKy W JIUTEpaType B paMKax YpOUHOM U BHEYpOUHOU
NESITEIbHOCTH.

B cooTBeTcTBUE € 3TUM CTABSTCSA CIEAYIOIIME 3a0a4l TUCIUILIIHBL

1. ®opmupoBaHuE CUCTEMBl KOMIETEHIIMM, CBA3AHHBIX C MIPEICTABICHUEM YIPABICHUU Ye-
JIOBEYECKHMHU PECypCaMH.

2. AKTyanuszanusi MEXIPEAMETHbIX KOMIIETEHIUH, CHOCOOCTBYIOIIMX MOHUMAaHHUIO POJIH
yIIpaBJICHUH YEJIOBEYECKUMH peECypcaMH OpraHu3aLui.

3. ®opmupoBaHHE CUCTEMbI KOMIIETEHIUI, HEOOXOUMBIX Ul IOHHMaHUsl 3aKOHOMEPHO-
CTel pa3BUTHUS CTPATETUH YIIPABJIECHUS YEIOBEUECKUMHU PECYpPCaMHu.

4. CTUMynIUpOBaHUE CaMOCTOSITEIbHOM, AEATEIbHOCTH IO OCBOEHUIO COJIEPKAaHUS JAUCLIUII-
JMHBI U (POPMUPOBAHHUIO HEOOXOAUMBIX KOMIIETCHIIUH.

1.3 MecTo IUCUUILIMHBI B CTPYKTYpe 00pa30BaTesIbHOM IPOrpaMMBbl

JucuumirHa «YTpaBieHue MEepCcoHAIOM» sBiseTcs (aKyJIbTaTUBHOM JUCHMIUIMHOM OcC-
HOBHOM 00pa30BaTeIbHOM MpOrpamMMbl Mo HampasiaeHUio noarotoBku 44.03.05 «llemparormueckoe
obpazoBanue», (mpoduis) Pycckuii a3b1k, JInuTepatypa.

Jucnuminza «YTpaBieHue epcoHaIOM» U3ydaeTcs B 8 ceMecTpe U 3aBeplaeT 0JIOK opra-
HU3AI[MOHHO-TIe[arOI'MYEeCKON TMOATOTOBKM OYAYIIEro yduTelns, CyMMHUpYsS B cebe BakHeHIIMe
YMEHHUSI U HaBBIKH, TOJyYEHHBIE CTYACHTAMH TPU H3YUYEeHUH AUCIUILUTUH Monyns «llcuxomoro-
Me1arorHuecKuii».

Jlsiss OCBOCHHUSI AUCUUIUIMHBI «YTIPaBICHHE TEPCOHAIOM» CTYACHTHI MCIIONB3YIOT 3HAHMS,
YMEHUS, HaBbIKH, COPMHUPOBAHHBIE B XOJI€ U3YUYEHHUS CIEAYIOIINUX TUCHUIUIMH: « DKOHOMUYECKHE
OCHOBBI 00pa3zoBaHus», «IIcuxonorus», « [ [pakTHKyM O PEIICHHUIO MMEJaroTHIeCKuX 3a1aud».

1.4 IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4eHHS MO0 JUCHUILIUHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH pPe3yJibTATAMHU OCBOECHUS 00pa30BaTeIbHOM

NPOorpaMMbI
N3yuenne nanHOW y4eOHOW MUCIMIUIMHBI HAaNpaBJICHO Ha (OPMHUPOBAHHE y OOYYAIONIUXCS Cie-
nyromux kommereHiui: YK-3 - CnocobeH ocyIecTBIATh COMMATBLHOE B3aUMOJICHCTBUE U peatu-
30BBIBaTh CBOKO poutb B kKoMmaH e, [1K-3 - CriocoOeH opraHnu30BBIBATh JICATEIIBHOCTH 00yJaIOITHXCS,
HANPABJIEHHYIO HA Pa3BUTHE UHTEPECA K PYCCKOMY SI3BIKY M JINTEPATYPE B PAMKax YPOUHOU U BHeE-
YPOUHOU JIESITEIHHOCTH.

Ne | Unpexc | CopepxaHue KOM- B pesynbrare u3ydenus yueOHOM AUCHUIUIMHBI 00y4aro-
IL.I. | KOMIle- | MeTeHIUH (Wiu eé HIMecs JOJKHBI




TEHIINU 4acTH) 3HATh yMeTh BJIa/IeTh
1. YK-3 | Cnocoben ocyre- - TEOpPETHYECKUE |-  HCIOJB30BATh | - TPUHIUNAMU U
CTBJISAATH COITUAITb- aCIIeKThI OCHOBBI ~ COBpE- | METOJIaMH  yIIPaB-
HOE B3aUMOJICHCT- | yIpaBJICHUS MEHHOW (UIIOCO- | JIGHUsI  MepcoHa-
BUE U PCATTH30BbI- MIEPCOHAJIOM, (bUY 1 KOHIICTIIIUH | JIOM,
BaTh CBOIO POJIb B - OCHOBBI |yIIpaBJICHUs] Tep- | - METoJaMH pa-
KOMaH/1e COBPEMCHHOM COHAJIOM, 00THBI CITY’)KOBI
¢bunocopun U [ UCIOJIb30BATh | YIPaBJICHUS TIEp-
KOHIICTIIIN T MPUHIUIIBI U M- | COHAJIOM, - CO-
yIpaBJICHUS TOJIbI YIIPABJICHUS | BPEMCHHBIMH
MIEPCOHAJIOM, MEePCOHAJIOM, CpeACTBaMU U Me-
- CYIIHOCTH | |- MPUMEHATh TE€O- | TOJAMH YIIpaBJIC-
3ajauu, perndyeckue  1o- | HUS ~ Oe30IacHo-
3aKOHOMEPHOCTH, [TOYKCHHSI B YIIPaB- | CThIO B KaJpPOBOM
TIPUHITUTIBI U [IGHYEeCKOH  Jiesi- | MEHEeKMEHTE
METO/IbI TEJIbHOCTH o
yIpaBJICHUS OTHOIIICHHIO K
MEPCOHATIOM epcoHaITy
2. [IK-3 | CmocoOeH opranm- |- 1end, 3ajladd, | - pa3padaThiBaTh | - HABBIKAMU TIOJY-
30BBIBATH JICATENIb- | BHJIBI ATTECTALUU | U NPUMEHSTH | YeHUsT  00paTHOU

HOCTh OOYYalOINX- | U JAPYrHe BUIBI
Csl, HAIPABJICHHYIO | TEKYILEH JeI0BOii
Ha Pa3BUTHUC UHTE- | OICHKH IEPCOHa-
peca K pyccKomy Ja B COOTBETCT-
S3BIKY M JIUTEpAType | BUM CO CTpaTerH-
B paMKaX ypOYHOH | YECKHMMH IUIaHa-
Y BHCYPOYHOU Jiesi- | MU OpraHU3aluH

TEIBHOCTH.

TEXHOJIOTHU Te-
KyLIEW J1eJI0BOU
OLEHKH  Tepco-
Hajia

CBSI3U IO PE3YJib-
TaTaMm TEKyILEen
JICIIOBOM  OILICHKHU
nepcoHasia

2. CTpyKTypa ¥ COIepKAHUE TUCIUILINHBI

2.1 Pacnipenenenue Tpy10EMKOCTH JUCITUTUIMHBI IO BUAAM padoT

OO0mast Tpyo€MKOCTh JUCHUIUTMHEI cocTaBisieT 3 3ad. ea. (108 gaco), ux pacmnpenenenne
10 BUJaM padoT npejcTaBieHo B Tadbaune i ctyaeHToB OPO.

CemecTpbl
Bun yuebnoi paboTtbl Beero (dacer)

4acoB 3
KonraktHasi pa6ota, B TOM yncJe: 28,2 32,2
AyauTOpHBIE 3aHATHS (BCEro): 28 28
3aHATUSA JEKIMOHHOTO TUIIA 14 14
3aHsITHs] CEMUHAPCKOr0 TUIA (CEMUHAPBI, IPAKTUYECKUE 3aHATHUS) 14 14
JlaGopaTopHbIe 3aHATHUS
WNnas koHTakTHasA padora:
KonTpons camoctostensHol padotsl (KCP) 4 4
ITpomesxyrounas arrecrauus (MKP) 0,2 0,2
CamocrosiTejibHas padoTa, B TOM YHCJIe: 75,8 75,8
KypcoBas pabota




[TpopaboTka yueOHOTO (TEOPETHIECKOTO) MaTepHaia 20 20
BrinmonHenne WHIUBUAYATbHBIX 3a/1aHUi (ITOATOTOBKA K TECTUPOBa- 35,8 35,8
HUIO, YCTHOMY OIPOCY U MPAaKTUYECKOH padboTe)
Pedepar
[TonroToBKa K TEKynieMy KOHTPOJIIO 20 20
KoHTpoJib (IpoMeKyTOYHAS aTTeCTALMS)
[TonroroBka k 3a4ety
OO0wmas Tpy10eMKoOCTh qac. 108 108
B TOM YHCJIe KOHTAKTHAA 32,2 32,2
pabora
3a4. ex. 3 3

2.2 CTpyKTypa TACHUILUIUHBI

Pacripenencnrie BuIOB yaeOHOM paOOTHI M UX TPYITOSMKOCTH TI0 pa3/ieiiaM JUCIHILTAHBI.
Paznensl qucuunnuHel, u3ydaeMeie B 8 cemectpe (ouHast popma)

KoanyecTBO 4acoB
Bueaynu-
Ne HaumenoBanue pa3jaeiioB Bcero AyautopHasi padora TOpPHAas
pabora
JIK 113 JIP CPC
1 2 3 4 5 6 7
8 cemecTp
1 VYrpaBieHre NepcoHaIOM B CUCTEME 0.8 1 1 i 7.8
COBPEMEHHOT'O MEHEPKMCHTA
5 OpraHu3aliOHHBIN KOHTEKCT YIPaBICHUS 10 1 1 i 8
MIEPCOHAIIOM
3 OcHOBHBIE TOJXObI K YIIPABICHUIO 12 5 5 i 8
MIEPCOHAIIOM
4 |KoHIENIHS «4eI0BEUECKOT0 KalnuTaaay 10 2 2 - 6
5 |KagpoBas monuTtuka 10 2 2 6
6 VYnpasnenue TIepCOHANOM 12 5 5 8
pa3BUBarOIIEHCsS OpraHU3aIuu
7 MeTtosr hopMHUpOBaHUS KAJIPOBOTO 10 5 5 6
cocTaBa
8 Mertoibl noAAepKAHUS 10 5 5 6
paboTOCIIOCOOHOCTH MEpPCOHATIA
UTOI'O no pazoenam oucyuniutvl 83,8 14 14 - 55,8
KouTponp  camocToATenbHOM  paboTHI 4
(KCP)
ITpomesxyrounas arrecrauus (MKP) 0,2
IloaroTroBka K TEKyIeMy KOHTPOJIIO 20 20
HToro mo fucuuInInHe: 108 14 14 - 75,8




[Tpumeuanue: JIK — nexmuun, 113 — npaktuyeckue 3ansatus / cemMuHapsl, JIP — maboparopHeie 3aHs-
tusi, CPC — camocTosiTennbHast paboTa CTyAeHTa.

2.3 ConeprkaHue pa3iesioB JUCHUILTMHBI

2.3.1 3auaTus JeKIMOHHOTO TUIIA

®opmMma
Ne Haunenosanue Conepxanue paszena TEKYILEro
paszzneina
KOHTPOJISI
1 2 3 4
8 cemecTp
1. |YnpaBneHnue Tema 1.Ilapagurmel ynpaBjieHus MepcoHaoM B XX B. T
[IEPCOHAJIOM B Opomonus GopM COBMECTHOU IESITEIBHOCTH U CTaHOBJIE-
CHUCTEME HUE KaJIpoBOro MeHekMeHTa. OCHOBHBIE THIIBI Ipodec-
COBPEMEHHOI0 CHOHAJILHOW KYJIbTYpbI KaJpoBoro mMeHemxkmenta . Kaapo-
MEHEIKMEHTa BbIIl MEHEPKMEHT: OT YIIPaBJICHMS IIEPCOHAJIOM K YIIpaBilc-
HUIO Y€JIOBEYECKUMH pecypcaMu . KaapoBblil MEHEKMEHT:
BbI30BbI XXI B. OCHOBHBIE IPOQecCHOHATIbHBIE POJIU Me-
HepKepa 10 IepcoHally . DTHKa JEJI0BbIX OTHOIIEHUH B pa-
00Te MeHeKepa 110 ePCoHATY
2. |OpranuzauuoHHbiii |Tema 2. DneMeHTbl OpraHu3alLuil: 1elb, MUCCHs, BUACHUE, T
KOHTEKCT YIIpPaBIICHUA|CTPYKTypa. TexHonorus. TUIl COBMECTHOM NEATEIbHOCTH.
IIEPCOHAIIOM @unancel. Ynpasinenue. Tun  ynpasneHus. Cssb
OpraHU3allMOHHBIX KYJIBTYp, YIpaBIE€HUYECKUX (GOpM U
THUIIOB COBMECTHOM pnesarenpHOoCcTH .Ilepconan. Cranun
pa3BuTHs opraHu3anuu. Llukiabl pa3sBUTHS OpraHU3aLUU.
CooTHecenue  cragui  KU3HEHHOIO  LHMKJIA, THUIIOB
CTpaTerny OpraHu3ali 1 0COOEHHOCTEN MepcoHaa
3. |OcHoBHble moaX0AbI|Tema 3. DKOHOMHUYECKMH MOJIXOA. XapaKTepUCTHKA YCIIO- T
K YIOpPaBIIEHUIO Tep-|BUM 3PPEKTUBHOCTU U OCOOBIX 3aTPyIHEHUN B paMKax 7Ko-
COHAJIOM HOMMYECKOTO TIOAXO0a.
Opraandeckuit moaxon. CoOTBETCTBHE EATEILHOCTH IO
YIPaBJIEHUIO NEPCOHAJIOM JTOMUHUPYIOIIUM MOTPEOHOCTAM
JUYHOCTH. XapaKTepUCTHKA YCIOBUN 3((EeKTUBHOCTH U
0COOBIX 3aTPyIHEHHH B paMKax OpraHMYECKOro Moaxo/aa
I'ymanuctuueckuii noaxo1. CooTHOIIEHHE HOPMATUBHOTO U
LIEHHOCTHOTO aCIEKTOB OPraHU3alMOHHOMN KYJIbTYpBI
OpranuszanuoHHbIE KYJbTYPBI KakK 00BEKT
YIPABJICHYECKON NEATEIBHOCTH. Xapakrepucruka
OCHOBHBIX THUIIOB OPraHU3aIMOHHBIX KYJIbTYP
4. |Konnenuusi «uenoBe-|Tema 4. Teopust denoBedeckoro kamutana. KoHmemus T
YECKOro Kanurana» |“AHalu3 4eloBeyeckux pecypcoB”. Paborta ¢ mepcoHaiom
OnpeneneHne U3IepiKeK.
W3Mmepenne WHAMBUIYATbHOM CTOMMOCTH pabOTHHUKA.
CroxacTuueckas NO3UIHOHHAs MOJEIb
5. |Kagposas monutuka |Tema 5. Tumbl KaJpoBOH MOJUTUKM: MACCHBHAs, PEaKTUB- T

Hasi, IPEBEHTUBHAs, aKTUBHAs. DTalbl MOCTPOCHUS KaJapo-
BOM mosnnTuku. KaspoBble MeponpusaTust U KajpoBas CcTpa-
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terus. Kagposble MeponpusaTHs, pealn3yeMble B OTKPBITOM
U 3aKpBITOM THIIE€ KaJpOBOW MOJUTUKHU. Y CIIOBHS pa3paboT-
KM KaJIpOBOM TOJIUTUKHU

6. |Ymopaenenwe mepco-Tema 6. Ctagus dhopmupoBanus opraHuzanuu. Oopmupo- T
HaJIoM pa3BUBAIO-|BaHUE KaJpOBOH CIIy>KObI. UTO jk€ HEOOXOIUMO YUHUTHIBATH
ieicst opraHu3aluy  |[[IpU MPOEKTUPOBAHUU CTPYKTYPBHI YIPaBICHUS IEPCOHATIOM
B INepByl0 ouepenp? OpraHu3alyoHHas CTPYKTypa yIpaB-
JICHUsI TEepPCOHAJIOM Ha ypoBHe mpennpustus . Cucrema
XpaHEeHUsI W HMCIOJIb30BaHMs KajapoBod uHpopmarmu. Co-
MOCTaBUTEIHLHOTO aHAIN3a OCHOBHBIX (DYHKIIMM yHpaBIeHUS
nepcoHasioM Ha KpynHbIx npeanpusatusx CHIA u ®PI:
Cranus MHTEHCHUBHOTO POCTa OpraHu3aluu. TpaHCIsIus
KOPIIOPAaTUBHON KYyJIbTYpbl B HOBBIE IOJpa3/eiIeHUs
Cramgusa crabunusanuu. IlpeogosnieHne CconpoTHBICHUS
U3MeHeHUsAM. Tumonorus cutyanuii COOCTBEHHO KpHU3HCa B
opranuzanuu. Crtaaus cnajaa (CUTyalust Kpusuca)
7. |Meronpt  ¢opmupo-|Tema 7. IlpoexkTupoBaHHE CTPYKTYypbl OpraHU3ALMH. T
BaHUA KaapoBoro co-|OueHka MOTpeOHOCTH B TepcoHajne. AHalu3 KaJIpoBOU
cTaBa CUTyallud B  pETUOHE. AHanu3  JAeSTEeNbHOCTH.
JomxHocTHBIe HHCTpYKLHH. [IpuBiIcUeHre KaHIMIAaTOB Ha
pabotry B opranu3anuo. OLEeHKa KaHAWJaTOB IpU IIpUeMe
Ha pabory. KonkypcHblli HaOop mepcoHana Ha padoTy
Anantanus nepconana
8. |Metonpl momnepxka-Tema 8. IloBbI1IIEHHTE MPOU3BOIUTETHHOCTH " T
HUS  PabOTOCIOCOO-HOPMUPOBAHUE TpPYIA. Ouenka Tpyma. ATrecramus
HOCTH TIepCcoHaa nepcoHarna. dopMupoBaHUE  KaJAPOBOTO  pe3epna.
IInanupoBanue Kapbephl. Pa3paboTka  mporpamm
cTuMynupoBanus Tpyna. O6yueHue nepconana
IIpumeuanue: T — TecTupoBaHue.
2.3.2 3aHATHS CEMUHAPCKOTO TUNA
®opma
Ne Hannerosae Copepxanue paszaena TEKYIIETO
pasera KOHTPOJISI
1 2 3 4
8 cemecTp
1. |YnopaBnenue [IUTAH ITPAKTUYECKOI'O 3AHATUA v
nepcoHaioM B cucteme | 1. OObsICHUTE MOHATHE “NESITEIbHOCTb MO YIPABICHHIO 1P
COBPEMEHHOTO MepcoHaIom”.
MEHEIKMEHTA 2. Yto Takoe KOHLEMIHs YNpaBJIE€HUS NEPCOHAIOM M Kak

OHa CBsI3aHa C KOHLEMIUEH ynpaBieHus B 1eaoM?

3. Kakue KoHUENUMU YIpaBlIeHUs TEPCOHAIOM BBI
3Haere?

4. TlepeuncnuTe OCHOBHbBIE 33Ja4d TIO YIPABJICHUIO
MIEPCOHAIIOM, XapaKTepHBIE IS KOHLIETIUI:

1. ucnonb30BaHus TPYIOBBIX PECYPCOB;

2. yIIpaBJICHUS TIEPCOHAIIOM;

3. yIpaBJeHUs] YeJIOBEUECKHUMHU PECYpCaMu;

4.ynpaBlieHUs YETOBEKOM.

5. OObsCHUTE MOHATHS “OpraHU3allMOHHAs KyJIbTypa~ H
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“KopropaTuBHas KyJIbTypa’.
6. Kakue TUIIbI OpraHu3aiiMOHHbIX KYJIBTYp BbI 3HaeTe?

OpraHu3aluOHHbBINA
KOHTEKCT YIpaBJICHUS
MEPCOHAIOM

[IUTAH ITPAKTUYECKOI'O 3AHATUA
1. CdopmynupyiiTe OCHOBHBIE 3a/la4M YIPABICHYECKOU
JESITEIbHOCTH.
2. YeM BbI3BaHAa HEOOXOJUMOCTH YIPABICHHS IEPCOHA-
aom?
3. OOBsicHHTE, B YeM 3aKII0YaeTCsl OCHOBHAS 3ajada py-
KOBOJMTENS, aIMUHUCTPATOpa, OPraHU3aTopa, yIpaBieH-
na?
4. Tlepeuncnute 3JI€MEHTHI OpraHU3alUH.
5. Uewm oTinuaeTcst MUCCUSI OT BUACHUS?
6. Kakue THUIBI COBMECTHOW [EATEIbHOCTU MOTYT OBITh
3a/1aHbl TEXHOJOTHEN MPOU3BOCTBA?
7. Kakue ynpasneHueckue Gopmbl Bbl 3HaeTe?
8. Kakme ocobeHHOCTH MepcoHana 3a/1al0TCs TUIIAMHU CO-
BMECTHOM JEATEIIbHOCTH?
9. Kakue mMKIJIBI POXOAUT OPTaHHU3AIUs B CBOEM Pa3BH-
THH?
10. Oxapakrepu3yiTe CTaIuN Pa3BUTHUSI OPTaHU3AIIH

I1P

OCHOBHBIE TTOAXOOBI K
YIPaBJICHUIO
MIePCOHAIIOM

[TJIAH ITPAKTUYECKOI'O 3AHATUA

1. OObsicHuTe TOHATHE “‘IESITENBHOCTH IO YIPaBICHUIO
nepcoHagom”.

2. Yto Takoe KOHUENIHS YIPaBJICHUS TEPCOHAIOM M Kak
OHa CBSI3aHa C KOHIIETILUEH yIpaBiIeHUs B LIEeI0M?

3. Kakume KOHIENIMU yIpaBlIEHUS TEPCOHAIOM BBI
3Haere?

4. llepeunciuTe OCHOBHBIE 33JaYd [0 YIPABICHUIO
HEPCOHAJTIOM, XapaKTEePHbIE JJIs1 KOHLIETIIUIA:

5. HUCHOJIB30BaHUs TPYAOBBIX PECYPCOB;

6. ynpaBieHHs NEPCOHAIOM;

7. yTpaBJeHMs YEIOBEUECKUMU PECYypCaMu;

8. ympaBieHMs YETOBEKOM.

5. OOBsICHUTE MOHATUS “OpraHU3alMOHHAs KyJIbTypa~ |
“KopropaTuBHasl KyJabTypa’ .

6. Kakue THITBI OpraHn3aliMOHHBIX KYJIBTYP BBl 3HaeTe?

I1P

KOHHCHHI/IS{ «UCI0OBCUC-
CKOTI'O KaIthuTaja»

IIJTAH ITPAKTUYECKOI'O 3AHATHUA

1. Korma Oblmu MpoOBENEHBI MEPBbIE OLIEHKH CTOUMOCTH
YeJIOBEYECKOT0 Karmuraia?

2. ChopmynupyiiTe NPUHIUIHAIBHBIE MOJOXEHHUS KOH-
[ETIUN aHAJTN3a YeJIOBEUSCKUX PECYpPCOB.

3. Ilepeuncnure mapaMeTpsl, BKIIOYaEMbIE B IEPBOHA-
YJaJIbHBIC I/ISJIGP)KKPI.

4. OOBICHUTE CTPYKTYPY BOCCTAHOBUTEILHBIX U3JIEPIKEK.
UYro Takoe oxuaeMas peanu3yemMasi CTOUMOCTb
cnenuanucta? M3 Kakux 3J1€MEHTOB OHA COCTOUT?

I1P

KaapoBas monutrka

[TJIAH ITPAKTHUYECKOI'O 3AHATUA
1. O6bscHUTE OHATHE “KaapOBast MOJIUTHKA .
2.Kak BB OHWMaeTe CTPATErHi0 YIPaBIICHUS TMEPCOHA-
aoMm?

I1P




3. OxapakTepu3yiTe MacCUBHYIO KaIPOBYIO MOJUTHKY.

4. JlaiiTe XapaKTEPUCTUKY PEaKTUBHON KaJpOBOM MOJIUTH-
Ke.

5. OxapakTepu3yiTe NPEBEHTUBHYIO KAaJAPOBYIO MOJIUTHKY.
6. /JlaiiTe XapakKTepuCTUKY aKTUBHOW KaJpOBOH IOJHMTHKE.
Kakue nmoarumnel akTUBHOM KaJpOBOM NOJMUTHUKH CYILIECT-
BYIOT?

7.B ueM OCHOBHOE OTJIMUME OTKPBITOM M 3aKpBHITON Kaj-
POBOM MOJTUTUKH?

8. Onumute ycinoBust 3p(GEeKTUBHOCTH 3aKPBITONW U OTKPBI-
TOW KaJpOBOM MOJIUTHUKH.

9. HazoBuTe 3Tarnsl IpOEKTUPOBAHUS KaPOBOW MOJIUTUKH.
10. O0GBsicHUTE TTOHATHE “KAaIPOBOE MEPOTIPUSITHE .
11.Kakue hakTopbl BHEIIHEH U BHYTPEHHEH Cpeabl BiIMsI-
10T Ha GOPMUPOBAHUE KaJPOBOM MOIUTUKH?

VYipasineHue nepcoHa-
JOM  Pa3BUBAIOLIEHCS
OpraHu3anuu

[TJIAH [TIPAKTUYECKOI'O 3AHATUA
1. ChopmynupyiiTe OCHOBHBIE 3aJaud KaJpOBOIO Me-
HE/DKMEHTA Ha CTaausX (GopMUpOBaHUS OpTraHU3AINH, UH-
TEHCUBHOT'O pOCTa OpraHu3alyu, CTabUIN3alMU U CIIaja.
2. OOBsSICHHTE, OT YEro 3aBUCHUT CTPYKTypa KaJapoBOM
CITYKOBI.
3. Kak paccuntaTh KOJIMYECTBO IEpCOHANA KaIpOBOU
CITyOBbI?
4. Kaxue 311eMeHThl KOpIOPaTUBHOW KYJIbTYPHI Bbl 3Hae-
Te?
5. Cdopmynupyiite, B 4eM CHJIa KOPIOPATUBHOU KYJIBTY-
pBI.
6. Kakue mepornpusarusi MOTyT crocoOCTBOBATh yJepixka-
HUIO KOPIIOPAaTUBHOM KYJIbTYPbI?
7. Kakue opraHuzalmOHHbIE OCOOEHHOCTHU U XapaKTepH-
CTHMKH IT€PCOHAJIa MOTYT CBUIETENBCTBOBATH O TOTOBHOCTH
OpraHu3aIy K N3MEHEHHSIM?
8. Uto morpebyeT OONBIIMX 3aTpaT BPEMEHH U IPEoJIo-
JeHus OOJIBIIIETO0 CONPOTHUBICHHUS — WHAMBHIYaTbHOE
WIN TPYIIIOBOE U3MEHEHUE MTOBEICHUS?
9. Kakue MepornpusTHs MO BHEIAPEHUIO H3MEHEHUH BBI
MOTJIN OBI IPEJIOKUTE?
10.Kakue kpu3MChl MOXET HEpeXKHUBATh OpPraHU3alUs B
MPOIIECCE CBOETO Pa3BUTHA?
11.Kakue mnapaMeTpbl JETEPMHUHUPYIOT YEJIOBEUECKYIO
COCTaBJISIONLIYIO KpU3HCa B OpraHu3aluu?

I1P

Mertoast  dopmupoBa-
HUS KaJpOBOTO COCTaBa

[TJIAH ITPAKTUYECKOI'O 3AHATHUA
1. Kakue rpynmbsl (pakTopoB HEOOXOIUMO y4ecTb Hpu
CO3JJaHNUN OPTaHU3allMOHHON CTPYKTYpPHI?
2. Kakue oTambl MPOEKTHUPOBAHUS OPTraHU3AIMH MOTYT
OBITH BBIIEIECHBI?
3. OObBsicCHUTE TOHSATHE ‘‘KaueCTBEHHAs OlEHKa MOTpeo-
HOCTHU B IIEpCOHAJE” .
4. OxapakTepu3yiTe MOHATHE “‘JONOJHUTEIbHAS TOTPEO-
HOCTb B IIEpCOHaE”.
5. C xakoil 1enbpio MPOBOAMUTCS aHAJIU3 KaJApOBOM CHUTya-
1Y B peruoxe?

I1P
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6. C Kakoif eNbI0 MPOBOJANTCS aHAIIN3 IS TEIBHOCTH?

7. Kakue craguu aHanu3a ACSTEIbHOCTH MOXHO BbIJE-
JIUTH?

8. OOBsicHHTE, YTO TPEACTABIACT COOOW TPpodeccHo-
rpamma?

9. Kakue ¢akTopsl BHEIIHEH Cpeabl BIMSIOT Ha MPOIece
Habopa KaHaAuaaToB?

10. OxapakrepusyiiTe HICTOYHHKH BHYTPEHHETO W BHEIIHE-
ro HanMma.

11.Kak ornieHUTH KauecTBO Habopa?

12.Kakue MeToAbl MCHOJB3YIOTCS MPH OLIEHKE KaHAWJa-
TOB?

13. Kakue napaaurmbl KOHKYpCHOTO HaOOpa Bbl 3HaeTe?
14. HazoBuTe 3Tamsl ajantaiydd COTPYIHHUKA B OpraHU3a-

117078

8. [MeToasl moOaACpKAHUS IINTAH ITPAKTUYECKOI'O 3AHSTHSA Y
paboTocrnocoOHOCTH 1. Ob6psacHuTe mnoHsTHE “‘pabOTOCIIOCOOHOCTH MEpPCOHa- I1P
nepcoHana na”.

2. Ha xakux cragusix pa3BUTHS OpraHHU3aIMH 000CTpSIET-
cs1 3aj1a4a MOBBILICHUS IPOU3BOAUTEIBHOCTH Tpyia?

3. Kakue metoasl HOpMUPOBaHUs TPy/Aa BbI 3HaeTe?

4. Ha3oBuTe U3BECTHBIE BAM METO/IbI OLICHKHU TPY/a.

5. Kakue syneMeHThl aTTecTaluu JOJKHBI UCIIOJIb30BATh-
sl IIpU €€ MpoBeACHUN?

6. Kak Bl moHnMaere kapbepy?

7. HazoBuTe 3Tamsl Kapbepsl.

8. Kakue sransl npodeccrnoHalbHOTO pa3BUTHS MPOXOAUT
CHEIHaINCT?

9. Kakue KOMIOHEHTHI JOJHKHA BKJIIOYATh MaTepuaabHas
4acTb CTUMYJIUpPOBaHUs Tpyaa?

10.Yem gerepMuHUpYETCs] TIOCTAaHOBKA 3a/laydl Ha 00yd4e-
HUe nepcoHana?

[Ipumeuanue: YV — yctHbii onpoc, [IP — npaktuueckas padoTa.

2.3.3 JlaBopaTopHble 3aHITHS

J'Ia60paT0pHHe 3aHATHUA HC MPEAYCMOTPCHBI y‘le6HI>IM IIJTaHOM.

2.3.4 TlpumepHasi TeMaTHKa KypCOBBIX paboT (IPOEKTOB)
KypcoBbie paboThl HE TpeyCMOTPEHbI Y4€OHBIM ITJIAHOM.

2.4 TlepeueHb yueOHO-METOIUYECKOTO OOECIEUEHUs ISl CaMOCTOSTEIIbHOM PabOThI
00yJaromuxcs Mo IUCIUTUTHHE « Y TIpaBlIeHUE IEPCOHATIOM)

[Tepeuensb yueOHO-METOIUIECKOTO 00ECTIEUeHUST TUCITUTUIUHEI T10
Ne Bun CPC BBITIOJTHEHUIO CAMOCTOSITEIbHON PabOThI
1 2 3

11



8 CEMECTP

IloaroroBka k
TECTHUPOBAHUIO, YCTHOMY
OTPOCY U MPAKTUUCCKOM
paboTe mo Teme:

YnpasieHue
NEePCOHAJIOM B CHCTeMe
COBPEMEHHOI 0
MEHe/IKMEHTA

1.AnaBepnoB, A.P. YnpaBneHue 4e10BEUECKUMH PECYpPCAMH OpraHu-
3anuu : yaeOHuk / A.P. AnaBepoB. - 3-¢ u3j., nepepad. u goim. - Mo-
ckBa : YHuBepcutetr «Cuneprus», 2017. - 681 c. : un., Tabdn. - (YHu-
BepcuTeTcKas cepusi). - bubmuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupasieHue nepcoHasioMm : yuebnoe nocoodue / I'.M. Muxaiinuna,
JI.B. Martpaesa, /I.JI. Muxaitnun, A.B. bensik. - 3-e u3a. - Mocksa :
N3 natenbcko-Toprosas kopnopauus «Jlamkos u K°», 2016. - 280 c. :

un. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To ke [BHeK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToaroroBka k
TECTUPOBAHHIO, YCTHOMY
ONPOCY U NPAaKTHYECKOH
pabote mo Teme:
Opranu3anuoOHHbII
KOHTEKCT YIIPaBJICHUA
nmepcoHajIoM

1.AnaBepnoB, A.P. YnpaBieHue 4eq0BeYECKUMHU pecypcaMu OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepad. u gon. - Mo-
ckBa : YHuBepcutetr «Cuneprus», 2017. - 681 c. : un., Tabn. - (YHu-
BepcuTeTCcKas cepust). - bubmumorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBieHue nepcoHanoMm : yuebnoe mocodue / .M. Muxaiinuna,
JI.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsk. - 3-e u3a. - Mockaa :
N3 paTenscko-Toproas kopnopanus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B ku. - ISBN 978-5-394-01749-0 ; To xe [BHeK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToaroroBka k
TECTUPOBAHUIO, YCTHOMY
OTIPOCY M IPaKTHIECKON
pabote mo Teme:
OcHOBHBIE nmoaxoabl K
YIPaBJICHUIO
nmepcoHajaIoM

1.AnaBepnoB, A.P. YrpaBieHue yelloBeUeCKUMH pecypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepaos. - 3-e uzn., nepepa0. u gom. - Mo-
ckBa : YHuBepcutetr «Cuneprus», 2017. - 681 c. : un., Tabn. - (YHu-
BepcuTeTCKas cepust). - bubmumorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHbIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YmupaBieHue nepcoHanoMm : yuebnoe mocodbue / I'.M. Muxaiinuna,
JI.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsik. - 3-e u3a. - Mocksa :
N3 narenscko-Toprosas kopnopauus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [SHGK—
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IloaroroBka k
TECTHPOBAHUIO, YCTHOMY
OTPOCY U TPAKTUIESCKOU
pabote o Teme:
Konnenmus
«4yeJ10Be4eCKoro
KaluTaJjaa»

1.AnaBepnoB, A.P. YrpaBieHue yeloBeUeCKUMH pecypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepad. u gom. - Mo-
ckBa : YHuBepcurer «Cuneprus», 2017. - 681 c. : ui., Tabn. - (YHu-
BepcUTeTCKas cepusi). - bubmumorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHbIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YmupaBieHue nepcoHanoMm : yuyebHoe mocodue / .M. Muxaiinuna,
JI.B. Marpaesa, J[.JI. Muxaiinun, A.B. bensk. - 3-e u3a. - Mocksa :
N3z narenscko-Topropas kopnopauus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3J1e1<—
TPOHHBIN pecypc].
URL: http://biblioclub.ru/index.php?page=book&id=453363

ITonroroBka k

1.AnaBepnoB, A.P. YnpasneHue 4e0B€4ECKMMH PECYpCaMH OpraHu-
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TECTHPOBAHUIO, YCTHOMY
OIPOCY U MPAKTUYECKON
paboTe 1o Teme:

Ka}IPOBaH MMOoJIMTHUKA

3amuu : yaeOHuk / A.P. AnaBepos. - 3-¢ u3j., nepepad. u gom. - Mo-
ckBa : YHuBepcutetr «Cuneprus», 2017. - 681 c. : un., Tabn. - (YHu-
BepcuTeTcKas cepusi). - bubmuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHBIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupasieHue nepcoHanioM : yuebnoe nocodue / I'.M. Muxaiinuna,
JI.B. Martpaega, /1.JI. Muxaitnun, A.B. bensik. - 3-e u3a. - Mocksa :
N3 narenbcko-Toprosas kopnopauus «Jlamkos u K°», 2016. - 280 c. :
un. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [BHeK—
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IMoxaroroBka k
TECTUPOBAHUIO, YCTHOMY
OIPOCY U NPAaKTHYECKOH
pabote mo Teme:

YupasieHue
NEePCOHATIOM
pa3BuBawLIeics
OpPraHM3anuu

1.AnaBepnoB, A.P. YnpaBieHue 4e10BEUECKUMH peECypcaMy OpraHu-
3anuu : yaeOHuk / A.P. AnaBepoB. - 3-¢ u3j., nepepad. u gorm. - Mo-
ckBa : YHuBepcutetr «Cuneprus», 2017. - 681 c. : un., Tabdn. - (YHu-
BepcuTeTcKas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHBIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupasieHue nepcoHayioM : yuebnoe nocoodue / I'.M. MuxaiinuHa,
JI.B. Martpaega, JI.JI. Muxaitnun, A.B. bensik. - 3-e u3a. - Mocksa :
W3 natenbcko-Topropas kopnopauus «Jlamkos u K», 2016. - 280 c. :
wi. - bubmuorp. B xku. - ISBN 978-5-394-01749-0 ; To xe [BHeK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToaroroBka k
TECTUPOBAHUIO, YCTHOMY
OIPOCY U NPAKTUYECKOMN

pabote no Teme: MeTOaBI
(popmupoBanus
KaJapoBoro cocrasa

1.AnaBepnoB, A.P. YrpaBieHue yelloBeUeCKUMH pecypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepaos. - 3-e uzn., nepepa0. u gom. - Mo-
ckBa : YHuBepcutetr «Cuneprusi», 2017. - 681 c. : un., Tabn. - (YHu-
BepcuTeTcKas cepust). - bubmumorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YmupaBieHue nepcoHanoMm : yuyebHoe mocodbue / I'.M. Muxaiinuna,
JI.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsik. - 3-e u3a. - Mocksa :
N3 narenscko-Toprosas kopnopauus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [SHGK—
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id= 453363

IToxroroBska k
TECTHPOBAHUIO, YCTHOMY
OTIPOCY U IMPAKTUIECKOH

pabore mo Teme: MeTOIBI
nmoaacpKaHust
paboTocnoco0HOCTH
nepcoHaa

1.AnaBepnoB, A.P. YnpaBieHue 4el0Be4ECKUMH pecypcaMy OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepa0. u gom. - Mo-
ckBa : YHuepcurtet «Cuneprusi», 2017. - 681 c. : wi., Tabdmn. - (YHau-
BepcuTeTcKas cepust). - bubnuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHBIT pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBienue mnepcoHanioM : ydebHoe mocodbue / I'.M. Muxaiinuna,
JI.B. Marpaesa, /[.JI. Muxaiinun, A.B. bensk. - 3-e uza. - Mocksa :
N3narenscko-Toprosas kopropamnus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3nel<-
TPOHHBIH pecypc].
URL: http://biblioclub.ru/index.php?page=book&id=453363
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Y4eOHO-MEeTOINYEeCKHE MAaTepUAIIbI ISl CAMOCTOATENBHOM pabOThl 00YYaIOLIMXCS U3 YUCIIa
MHBAJINJIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXHOCTAMHU 3710poBbs (OB3) npenocrasustorcs B dop-
Max, aJalTHPOBAHHBIX K OTPAaHUYCHHUSIM UX 3JI0POBbS U BOCHIPUATHUS HH(POpMaIuu:

Jlis u1 ¢ HapyLeHUsIMU 3pEHUS:

— B IICYaTHON (OpME yBETUUYEHHBIM IIPHU(PTOM,

- B (hopMe 3JIEKTPOHHOTIO JJOKYMEHTA.

JI1s AL ¢ HapyIeHUsAMHU CIlyXa:

— B [I€UaTHOM opme,

— B (hopMe IIIEKTPOHHOTO JJOKYMEHTA.

JUist u1 ¢ HapyIeHUsIMHM OTIOPHO-/IBUTATENIBHOTO anapara:

- B [IEYaTHOH (opme,

- B (hopMe 3JIEKTPOHHOIO JJOKYMEHTA.

JlaHHBI TIepeYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTa 00Y-

HJaromuxcs.

3. O0Opa3zoBaTeNbHbIC TEXHOJIOTUN

Jnst u3ydeHus: JNEKIHOHHOTO Marepuala MO YIPaBICHUIO MEPCOHATIOM MPUMEHSIOTCS
ayIMOBU3YyalIbHbIE TEXHOJOTHH, KOTOpbIE HE OTPHUIAIOT TPAJUIMOHHBIX, MPOBEPEHHBIX
BpPEMEHEM METOJIOB, HO TMOBBIIIAIOT POJIb MpenoaaBarelisa B mpoiecce odyudenus. [Ipumenenne
MYJIbTUMEJINIHOTO KOMIUIEKCA MOBBINIAET HATISAIHOCTh, UHPOPMATUBHOCTb.

B cooterctBuu ¢ tpedoBanusmu GI'OC BO no nampasienuto noaroroBku «llegarorunye-
cKoe 00pa3oBaHME», B IpOrpaMMe AUCHUILTUHBI «YTIPaBIeHUE MEPCOHATIOMY MPEAYCMOTPEHO HC-
MI0JIb30BaHKE B YU4COHOM MPOIECCEe aKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEICHUS 3aHATUN, pa3-
00p KOHKPETHBIX SKOHOMUYECKUX CUTyalni (KelC-TeXHOJIOTHH ), yueOHbIE JUCKYCCUU, TEXHOIOTUN
KOOIEPaTUBHOTO OOYUEHMsI, IPOCKTUPOBAHUS, PA3BUTHS KPUTUUYECKOTO MBIIUICHUS. DTH TEXHOJIO-
TMH B COYETAHUU C BHEAYJTUTOPHON pabOTOM pemiaroT 3a1aun GOpMUPOBAHUS U Pa3BUTHS Mpodec-
CHUOHAJILHBIX YMEHUH U HABBIKOB 00YYAIOIIUXCsl, KAK OCHOBBI TPO(HECCHOHATTLHOW KOMITETEHTHOCTH
B c(pepe oOpazoBaHusI.

[IpakTukym BKJIIOYAET TPHUIAIATh MPAKTUYECKUX 3aHATHNA. 3aHATHSA 10 JUCIUTIIMHE
«YTpaBieHrue MePCOHAIOM» CBA3aHBI MEXAY COOON TakuM 00pa3oM, YTOOBI MOATAMHO BBHIMOIHSISA
MporpaMMy MPaKTUYECKOTO 3aHATHS, CTYJACHT MPHUIIENT B UTOTE Kak 3(EeKTUBHO yIPaBIATh Kajapa-
MU Ha MPEANPUATHH.

3.1.00pa3oBartesibHbIE TEXHOJIOTUU NIPU MPOBEACHUH JIEKIUH

No Tema Bunel npumensiembix 00pazoBa- Kou.
- TEJIbHBIX TEXHOJIOTHUN Yac/UnrepaxT.
Yacos*
1 2 3 4
8 CEMECTP
YTpaBiieHUE NMEPCOHATIOM B CUCTEME MynbTuMenuiiHas TEXHOJIOTUS,
1 COBPEMEHHOI'0 MEHEIXKMEHTA npo0eMHoe 00yyeHHe 1
Opranu3alioOHHBIA KOHTEKCT YIPaBIECHUS MynbruMeniiHas TEXHOIOTHS,
2 lnepconanom poGeMHOe 06yUeHHe 1
OCHOBHBIE MOJIXO/IbI K YIPABIECHUIO MynbTuMeuiiHAS TEXHOJIOTHS,
3 [mepcoHaIoM npobiieMHOe 00yveHne 2/2%*
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KOHHGHHI/IH «YCJIIOBCYCCKOI'O Karuraaa

MynbTuMenuiiHas TEXHOJIOT U,

4 po0JIeMHOE 00yYeHHE 2
5 Kanpoas monutuka MynbTuMenuiiHas TeXHOJIOTHUS, ojo%
poGiieMHOe 00ydeHne
6 YIpaBieHHe IEPCOHATIOM pa3BUBAIOIIEHCS MynbTuMeuiiHas TEXHOIOTHS, 5
OpraHu3aluu poGiieMHOe 00ydeHne
7 Metoas! HopMUPOBaHUS KaJIpOBOTO COCTaBa MynbTiuMeuiiHas TeXHOIOTUsl, )
poGiieMHOe 00ydeHne
8 MeToapl oaepkaHus paboTOCIIOCOOHOCTH MynpTUMeIuiHas TEXHOIOT U, 0%
[epcoHaia npo0ieMHOE 00ydeHHe
HTtoro mo kypcy 14
B TOM YHCJIE HHTEPAKTUBHOE 00ydeHue™* 6*
3.2.06p330BaTCJII>HI)IC TCXHOJIOTHUH IIPpU IIPOBCACHUU ITPAKTHUUICCKHUX 3aHATUU
Ne Tema Bubl npuMeHsieMbIXx 00pa3oBa- Kou.
h TEJIbHBIX TEXHOJIOTHH Yac/VnTepakr.
4acoB
1 2 3 4
8 CEMECTP
YpaBiieHue IepCOHANIOM B CUCTEME Keiic-TexHoa0THH, MPOOIEMHOE .
1 COBPEMEHHOT'O MEHEPKMCHTA 00y4eHune 171
OpraHu3alMOHHBIA KOHTEKCT YIIPaBICHUS Kelic-Texnonorun npobieMHoe N
2 [ePCOHAIOM 00y4eHue 11
OCHOBHBIE TIOJIXOIBI K YIIPABICHHUIO Perienne cUTyalMoOHHBIX 33/IaHUI,
3 [nepcoHaioM npo0GieMHOe 00yueHne 2/1*
4 KoHIenus «4em10Be4ecKoro Kanurana Penienne cuTyanmoHHbIX 3a/IaHUH, o/1*
npobaeMHOe 00ydYeHHE
5 Kanposas nonutuka Keiic-rexHonoruu npobnemHoe [
o0OyueHue 22
5 'YpaBiieHHe IEPCOHAIOM pa3BHBAIOIICHCS Penienne cuTyanmoHHbIX 3a/IaHUH, o1*
OpraHu3aluu npobaeMHOe 00ydeHne
7 MeTob1 hopMHUpOBaHHS KaJAPOBOTO COCTaBA Keiic-TexHosoruu npobieMHoe o/1*
o0OyueHue
8 MeToabl noaaepxkaHus paboToCcocoOHOCTH Pemienne cutyanmoHHBIX 3a/1aHHUH, 5
TepcoHana npobiaeMHoe 00y4YeHnE
Htoro mo Kypcey, 14
B TOM YHCJIC HHTEPAaKTHBHOE 00yueHue™ 8*
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4. OueHoOYHbIE U METOAUYECKHE MATEPHAJIBI

4.1 O]_leHO‘IHLIe cpeacrBa AJist TEKYIIECTr0 KOHTPOJIA yCII€BAEMOCTH M IIPO-
Me)KyTO‘IHOﬁ arTrecraluu

CTpykrypa poH/1a OLIEHOYHBIX CPEICTB /ISl TeKyllel U MPOMeKYTOYHOM

arTrecranmuum
Kon Haumenosanue
KonTponupyem
KOHTPOJIUPYEM OIIEHOYHOTO CPE/ICTBA
Ne bI€ pa3eibl o
/1 (Tembl) .
KOMIIETCHIUU Texymui KOHTPOIIb [Ipomesxyrounas arrecranus
JUCIUILTAHBI
(wm ee 4yacTH)
VYrpasnenue VK-3 — IpaKkThyeckas pabora
MEPCOHAJIOM B No 1
OIIK-1 N
1 cucreme K-1 — BOIIPOCHI JJIsl YCTHOTO — BOIIPOCHI K 3a4ETy
COBPEMEHHOTO orpoca
IK-3
MEHEKMEHTA — TECTUPOBAHUE
OpranuzanuoHH VK-3 — IpaKkTUyeckas padora — BOIIPOCHI K 3a4ETy
BIil KOHTEKCT Ne 2
OIlK-1
2 yIpaBICHUS K-1 — BOIIPOCHI JJI1 YCTHOTO
MEPCOHAIIOM K-3 ompoca
— TECTUPOBAHHE
OcHoOBHBIE TIOJI- VK-3 — IpaKTH4YecKas pabora — BOMIPOCHI K 3a4ETy
XOJIbI K YIIpaB- OIK-1 Ne 3
3 JICHUIO TIEPCO- K-1 — BOIIPOCHI JJIsI YCTHOTO
HAJIOM orpoca
IK-3
— TECTUPOBAHUE
Konuenuus VK-3 — IpakTUyeckas padora — BOIIPOCHI K 3a4ETy
«4EeJIOBEYECKOro Ne 4
OIIK-1
4 KarmuTana K-1 — BOIIPOCHI JJIsl YCTHOTO
K-3 ompoca
— TECTUPOBAHUE
VK-3 — IIpaKTU4ecKas padora — BOTIPOCHI K 3a4€Ty
Kanposas nonu- Ne 5
AP OTTK-1
5 THKa K-1 — BOIIPOCHI JJISl YCTHOTO
K-3 omnpoca
— TECTUPOBAHUE
VYmpasnenue 6 — BOIIPOCHI K 3a4€Ty
VK-3 — IpakTUyeckas pabora
MePCOHAIIOM - Ne 6
6 pa3BUBAKOLLIEHCA OIIK-1 -
— BOIIPOCHI JJIsl YCTHOTO
OpraHu3aIu IK-1 onpoca
IK-3
— TECTUPOBAHUE
Mertozsl 6 — BOIIPOCHI K 3a4€Ty
(opMHPOBAHTA VK-3 — IpakTuyeckas pabora
No 7
7 KajIpoBoro OTIK-1 — BOIIPOCHI JJIsl YCTHOTO
cocrasa IK-1 P onpocay
IK-3
— TECTUPOBAHUE
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MeTtoapl
MO IC PIKAHHST
paboTtocrnocobH
OCTH TIepCOHAaJIa

VK-3 MpakTHyeckas pabora
OIIK-1 Ne8
TK-1 — BOIIPOCHI JJIs1 yCTHOTO
K-3 orpoca
— TECTUPOBAHHE

— BOTIPOCHI K 3a4ETY

HOKaSaTeJII/I, KPUTEPHUHU U IIKAJAa OICHKH C(l)Ole/IpOBaHH])IX KOMHeTeHHI/Iﬁ

Kon m nanmenoBanue
KOMIIETEeHIINH

CooTBeTcTBHE YPOBHEN 0CBOEHHUSI KOMIIETEHIIUH MJIAHUPYEMbIM
pe3yJbTaram o0y4eHHusl U KPUTEPUSIM UX OlleHMBAHUS

IHoporoswlii ba3oBblii IIpoaBuHYTHIH
Ouenka
«Y10BJIETBOPUTEJIHHO) «XOPOIIOo» «OTJIMYHO»

VK-3 - Criocoben
OCYLIECTBIISATh COLUAIBHOE
B3aNMMOJICUCTBHE U
peaau30BBIBATh CBOIO POJIb
B KOMaHJIE;

- TEOPETUYECKHE
aCIeKThl  YIpaBJICHHS
HIEPCOHAIIOM,

- OCHOBBI COBPEMEHHOI
¢bunocopun u
KOHIICTIIIMI YTIPaBJICHHS
HIEPCOHAIIOM,

- CYIIHOCTH M 3ajadH,
3aKOHOMEPHOCTH,
OPUHLUIBL ¥ METOBI
YIPaBIICHUS
HEPCOHAIOM

UCTIONIB30BaTh OCHO-
8] COBPEMEHHOW (hu-
Tocopur ¥ KOHIICTIIIHIA
yTIpaBICHHUS TIEPCOHA-
oM,

UCIIOJIb30BaTh TPHH-
TIIBI W METOJBI
yTIpaBICHHUS TEPCOHA-
oM,

- IPUMEHSTHh TEOPETHU-
TCCKHE TIOJIOKCHUS B
/TIpaBIICHUECKOW  Jesi-
[€TbHOCTH 110 OTHOIIIE-
HUIO K TIEPCOHATTY

- TIPUHIMIIAMA U METOJIa-
MH yIPaBJCHUS MEPCOHa-
J0M,

- Merogamu  paboTEHI
CIIy>kObl ynpaBiieHUs Mep-
COHAJIOM, - COBPEMEHHBI-
MH CPEICTBAMU H METO-
JaMU  ynpaBieHus 0e30-
MAaCHOCTBIO B KaJpOBOM
MEHEIKMEHTE

[1K-3 - Criocoben
OpPTaHHU30BBIBATH

eI TeNbHOCTD
obyyJaronuxcs,
HAIPaBIEHHYIO HAa Pa3BUTHE
UHTEpeca K PyCCKOMY
A3BIKY U IUTEPATypE B
paMKax ypouyHOH U
BHEYPOUHOI J1eATETHHOCTH.

- LeNW, 3aJadd, BHJbI
aTTecTallud W Jpyrue
BH/IbI TEKYILEH AEIOBOU
OLICHKM TMepcoHala B
COOTBETCTBUM CO CTpa-
TErMYECKUMHU IIJIaHAMH
OpraHu3alu

- pa3pabaTbeiBaTh H
INPUMEHSTh TEXHOJIO-
MU TEKYLIEN EI0BOU
OLIEHKH IIepCOHAaa

- HaBbIKAMH MOJyYCHHS
oOpaTHOM CBs3U TIO pe-
3ynpTaTaM TeKylled Je-
JIOBOM OLIEHKH II€pCcOoHaja

PeiiTuHrOBasi cucTEMa OLEHKU TEKYLlel YCIIeBaeMOCTH CTY/IEHTOB

HanmenoBanue MakcuMaabHOEe KO-
Ne Buns! oneHIBaeMbIX paboT
paszena BO 0ajIoB
1 2 3 4
8 cemecTp
1 |YmpaBieHHe IEPCOHANOM B CHCTEME Tecruposanue 2
ITpakTrueckas pabora 4
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COBPEMEHHOT'0 MEHE>KMEHTA VeTHbli onpoc
OpFaHI/ISaI_II/IOHHHﬁ KOHTEKCT yIIpaBJICHUS TectupoBanue

2 TEPCOHATIOM [IpakTudeckas pabora
YcTHbli onpoc
OcCHOBHEIE MMOoAXOJbI K YIIPABJICHUIO TeCTI/IPOBaHHe

[TpakTnyeckas pabora

3 [IEpPCOHAIIOM N
YcTHbli onpoc

KOHHCHHI/IH «YCIIOBCYCCKOI'O Karuraiaa Tectuposanne

4 [IpakTuueckas padoTa
YcTHbli onpoc
Kanposas monutuka Tecruposanne

5 IIpakTuueckas padoTa
YcTHBIN onpoc
VYpasieHue nepcoHagoM pa3BUBAKOILEHCS Tectuposanue

6 OpraHM3aLyy [MpaxTuyeckas pabora

YcTHBIN onpoc

MeTtoasl hopMHupoBaHUS KaJAPOBOTO cocTaBa  |lecTuposanue
7 [Mpaktnyeckas pabora

YcTHBIN onpoc

MeToel moepkanus padborocriocoonocTn  |Tectuposanue

NN PNNNDNNBEDNNDBEDNNDEDNNNNNBEDNDN

8 epcoHala HpaKTI{‘IeCKaﬂ pabora
YcTHbli onpoc
KommbrotepHoe TECTUPOBaHHE 40
(BHyTpHCeMecTpOBas aTTECTaIHs)
BCETO 100

4.1.1 IIpuMepHbIE BOIIPOCHI [IJIs1 YCTHOTO OIpoca

IIpoananusupyiite nHGOPMALMIO 0 CUTYallUH B 0aHKe M OTBEThTE HA BONMPOCHI.

Anexcannp KopaneB — mupextop H-ckoro ¢mimana KpymHOro pocCHCKOr0 KOMMep4e-
ckoro Oanka (Kombanka). ®unman O6bu1 00pa3oBaH Ha 6a3e MECTHOTO KOMMEPUYECKOTo OaHKa, IpH-
obperenHoro Kombankom. OJiuH U3 NPUOPUTETOB AJIEKCaHIpa — CO3/IaHUE CHCTEMbl YIpPaBJICHUS
nepcoHanoM. KoMOaHK M3BECTEH B CTpaHE KaK OJAMH M3 JHJIEPOB B 00JACTH MPUMEHEHUS HOBBIX
METOIOB YIIPaBJIEHHs YEIOBEUECKUMH pecypcaMi — ICHUXOJOTHYECKOr0 TECTUPOBAHUS, IUIATHI 32
SHAaHUA, THANBUAYAJIIBHOTO IIJIAHUPOBAHUA KapbCPhbl COTPYIHUKOB.

PaGotast B TeueHune OByX Henaenb MO 12 4acoB B CyTKH, AJIEKCaHP MBITAJICS B TOM YHCIIE
U3Y4YUTh CHCTEMY YIpPAaBIIEHUS MEPCOHAIOM, NIPUHATYIO B (punuane. B pesynbrare ynaaoch Bbisic-
HUTb, YTO NOJOO0pP HOBBIX COTPYJHHKOB OCYIIECTBIISUICS MCKIIOUUTENIBHO Yepe3 3HAKOMBIX, B (u-
JIMaji€¢ HC UMCIIN MPEACTABJICHUA O INIAHUPOBAHHUU KAapbCPhbI, aTTCCTANU, ITOATOTOBKE PE3€pBA py-
koBojuTeneil. I[IpodeccuonanpHoe o0yyeHHe He MIAaHMPOBAJIOCh, a OPraHU30BBIBAJIOCH MO Mepe
HEOOXOMMOCTH PYKOBOJTUTENSAMH TozpasaeneHuii. COTpyTHUKH TMOTYYar0T CIENBbHYIO 3apadoT-
HYIO IJ1aTy, a aAMUHUCTPATUBHBIN MEPCOHAI — JOJDKHOCTHBIE OKJIAJbl U €KEeMeCSYHbIe TIPEMUH,
coctasistitontue 10 40 % oT oknana.

Bormpocsl

1. CymecTByeT JI1 B OINHWCAHHOM CHUTyallMM NOTPEOHOCTh B M3MEHEHHUU CHUCTEMBI
ynpasieHus nepconanom? Ecnu “na”, To nouemy?

2. [Ipennoxute cucreMy ynpaBiieHUS TEPCOHAIOM JUIsl JaHHOW OpraHu3aiuu (Kakue
OCHOBHBIE ITPOLIECCHI OHA JIOJIKHA MOJIEPKUBATh U HA KAKUX MPUHIUIIAX CTPOUTHCA?).

3. [IpennoxuTe mporpaMmy 1o €€ BHEIPEHHIO C IEpeYHEM KOHKPETHBIX MEPONPUSATHUH,
KOTOpBbI€ HEOOXOJMMO OCYIIECTBUTH.

4, Kakumu nomxHBI OBITH pOJIE U TIO3UIIHMSA camoro Anekcanapa Kosanesa? Kakue mia-

'l OH JOJIZKCH NPCAIIPUHATD JIAYHO?
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4.1.2 IlpumepHBbIe TECTOBBIE 3aJaHUs JUIsl BHYTPUCEMECTPOBOM aTTeCTallun

1. C 4yem cBfI3aHO BO3HHKHOBEHHE YNPABJICHUS] NEPCOHATIOM KaK 0c0o00ro Buaa aesi-
TeJbHOCTH (BLIOPATh U YKA3aTh TOJbKO OJHY rpyniy ¢GakTopoB):

1 — poctom MacmTaboB 3KOHOMHYECKHX OpraHH3alMid, YCHJICHHEM HEI0BOJIBCTBA YCIIO-
BUSIMU TpyJia OOJIBIINHCTBA PAOOTHUKOB,;

2— pacrpoCTpaHEHHEM HayYyHOW OpPraHM3alUU TPYJa, Pa3BUTHEM IPOQCOIO3HOTO ABHKE-
HUSl, aKTUBHBIM BMEIATEILCTBOM I'OCY/apCTBA B OTHOLIEHUS MEX1y HAa€MHBIMU paOOTHHKAMU U
paboTonaTensmu;

3 — Y)KECTOYEHUEM PBIHOYHOW KOHKYPEHLIMH, aKTHUBH3aLMUEH AEATEJbHOCTH MPOQCOI030B,
roCy/1apCTBEHHBIM 3aKOHOJATEIbHBIM PETYJIMPOBAHUEM KaJIpOBON pabOThl, YCI0KHEHUEM MacUITa-
00B S5KOHOMHMYECKHX OpraHU3alMi, pa3BUTHEM OPraHU3ALMOHHON KYJIBTYpBI.

2. Kakoii mepeveHb 3a1a4 TOYHee XapaKTepu3yeT CO/Aep:KaHHe yIPaBJIeHHUs NMEPCOHA-
JIoM. Bp10paTh u yKa3aTh TOJBKO OJHY I'PYIILY 3a7a4 YIIPaBJCHHSA NEPCOHATOM:

1 — ucnonb30BaHUEe COOCTBEHHBIX UYEIOBEUECKUX PECYPCOB, pasfefieHHe TPYAad, YKperuie-
HUE JUCLUIUIMHBI TPYJa;

2 — KOHTPOJIb 32 COONIOIEHUEM TPYJOBOTO 3aKOHOIATENIBCTBA aIMUHUCTPALUEH TTPEIIpH-
ATHS;

3 — IUTaHUpOBaHHE M Pa3BUTHE MPO(ECCHOHAIBLHOW Kapbepbl, CTUMYJIUPOBAHHE TPY/a,
npodeccuonanbHoe 00y4YeHHE;

4 — HaiiM niepcoHala, OpraHu3alus UCIIOJHEHUs paboThl, OLIEHKA, BO3HArpaXkJIeHUE U pas-
BUTHE NIEPCOHAJIA.

3. Ilpu npeANpHMHUMATE]bCKOH OPraHM3aLMOHHON CTPATerMy aKULEeHT NpPHU Halime U
oT0ope aesaercs:

1 — Ha MOMCK MHUIMATHBHBIX COTPYAHUKOB C JOJTOBPEMEHHON OpUEHTALMEH, TOTOBBIX
PUCKOBaTh U JOBOJIUTH JIEJ10 A0 KOHI;

2 — Ha MOWCKE COTPYAHUKOB Y3KOH OpHeHTanuu, 0e3 OOJbIIOi MPUBEPKEHHOCTH OpTaHH-
3allMM HA KOPOTKOE BpeMS;

3 — Ha MOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIC HA JOCTH)KEHUE
OOJIBIINX JIMYHBIX U OPTaHU3ALMOHHBIX IIEeJIeH.

4. Bo3pacraHue poJiM CTPATerM4ecKOro MoJaxXoAa K yNPaBJIeHHMIO NEPCOHAJIOM B Ha-
CTOsIIee BpeMsl CBSI3aHO (BBIOPAaTh H YKa3aTh TOJIbKO OAHY rpynny GaKkroposB):

1 — ¢ BBICOKOI MOHOIIOIM3AIUENH U KOHIIEHTPALlMe POCCUIICKOTO MTPOU3BOICTBA;

2 — ¢ peruoHanu3anueil 5JKOHOMUKH U LeJIEHApaBIeHHONW CTPYKTYPHOH nepecTpoifkoil 3a-
HATOCTH;

3 — C Y)XeCTOYeHHEM KOHKYPEHLIMH BO BCEX €€ MPOSBJICHUSAX, YCKOPEHUEM TEMIIOB U3Me-
HEHUs MapaMeTpOB BHEIIHEW cpebl U BO3PAaCTaHHEM HEOIPENEICHHOCTH €€ MapaMeTpoB BO Bpe-
MEHHU.

5. [1nanbl 0 YeJIOBeYECKMM pecypcaM oInpe/ieJisiioT:

1 — nonuTHKy 10 HAOOPy KEHIUH U HAIIMOHAJIbHBIX MEHBIINHCTB;

2 — TIOJIUTUKY IO OTHOIIEHHUIO K BPEMEHHBIM PabO0TaroNINM;

3 — YpOBEHb OIUIATHI;

4 — o1eHKy OyaylIux MoTpeOdHOCTEN B Kapax.

6. OcHOBHBIMHM QYHKIMSIMH MOJCHCTEMBbI PA3BUTHS NEPCOHAJIA SAABJIAIOTCH (IIPpH HeoO0-
XOAUMOCTH YKa3aTh HECKOJIbKO):

1 — pa3paboTka cTpaTeruu yrnpaBieHUs IEPCOHAIIOM;

2 — paboTa ¢ KaJapoBbIM PE3ePBOM;

3 — MepenoAroToBKa U MOBBIIICHNE KBATH(DUKALUU pAOOTHUKOB;

4 — nIaHUPOBAHUE U KOHTPOJb JI€J0BOM Kapbephl,

5 — nyaHupoBaHUE U IPOTHO3UPOBAHKE IIEPCOHANA;

6 — opraHu3anys TPYIOBBIX OTHOIICHUH.
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7. llpuHOMI 00yCI0BJIEHHOCTH (PYHKIMI yIIPaBJIeHHS NEPCOHAJIOM LeJsIMU NPOU3BO/-
CTBa MO/pa3yMeBaeT, YTo:

1 — ¢ysxuum ymnpaBieHUs MepcoHaIOM, OPHEHTHPOBAHHBIE HA Pa3BUTHE NPOHM3BOJCTBA,
ornepexaroT (pyHKIMH, HalpaBJIeHHbIE Ha o0ecrnieueHne (QyHKIIMOHUPOBAHUS IPOU3BOJICTBA;

2 — (GyHKIMU yIPaBICHHS IEPCOHATIOM (POPMHUPYIOTCA U U3MEHSIOTCS HE TIPOU3BOJIBHO, a B
COOTBETCTBHH C LIEJIIMU IIPOU3BOJICTBA;

3 — HeoOxoauMa MHOTOBapHaHTHAs MpopaboTKa MpeAsIoKEHHH 0 (POPMUPOBAHHIO CHCTE-
MBI yIpaBJICHUs IEPCOHATIOM U BbIOOp Haubosee palMoHaIbHOIO BapuaHTa JJIsl KOHKPETHBIX YCII0-
BHI IPOU3BOJICTBA.

8. IIpuHIUI KOMIJIEKCHOCTH MOJApPa3yMeBaeT:

1 — MHOrOBapMaHTHYIO MPOPAOOTKY MPEATOKEHHH IO (HOPMUPOBAHHUIO CHCTEMBI YIIpaBie-
HUS [IEPCOHAJIOM U BBIOOp Hambosiee palMOHAIbHOIO BApHAHTA /ISl KOHKPETHBIX YCJIOBHM Mpou3-
BOJICTBA,

2 — y4eT Bcex (aKkTOpOB, BO3IECHCTBYIOLIMX HA CUCTEMY YIPABJIEHUS IEPCOHAIIOM;

3 — OpUEHTHPOBAHHOCTH Ha Pa3BUTHE MPOU3BOCTBA, ONEpexKeHHE (PYHKIMHA yrpaBIeHUE
NepCOHAIOM (YHKLMH, HAlIPaBJICHHBIX Ha oOecrieyeHne (PyHKIIMOHUPOBAHUS IIPOU3BO/ICTBA.

9. K metogam ¢opMupoBaHMs CHCTeMbl YIIPABJICHHUS NEPCOHAIOM OTHOCATCH (IIPH He-
00X0IMMOCTH YKA3aTh HECKOJIbKO):

1 — MeTo[ aHAIOTUH;

2 — METOJl CTPYKTYpHU3aLlUH LIEJIeH;

3 — MOP(OITOrHUECKHI aHATU3.

10. Kakoii MeToa B 00/1aCTH COBEPLICHCTBOBAHUS YIIPABJICHHUS NMEPCOHAJIOM IOJIYYHI
HauOoJIb1Iee pacnpocTpaHeHHe:

1 — MeTo[ aHAJIOTH;

2 — METO]l TBOPYECKUX COBEIIAHUH.

4.1.3 TlpumepHsble 3aaHus AJI1 CAMOCTOSITEILHOM PaOOTHI CTYJICHTOB

BapuanTt 1. B opranusanuu, npeicrasisiomeil codboil Maioe npeamnpustae, padbory mo Hai-
My IepcOHaa, Hapsily ¢ OCHOBHOM paboToM, BeINOIHsET AupekTop. IIpu 3ToM oH Tpatut 1o 15%
(hoHa MOJIE3HOr0 BpEMEHHU Ha ATy paboTy. DKCHEPTHBIM MyTeM OBLIO YCTAaHOBIICHO, YTO JOJIS JH-
pekTopa B A0xoAax opraHuszauuu cocrasiser 30%. lupekrop cuuTaer, 4TO BBEACHUE JTOKHOCTH
CTIEMAINCTA TI0 HaliMy TO3BOJIUT €My COKOHOMHTH BpeMs, KOTOPOE OH TPATUT Ha OPTaHU3aILHUI0
HailMa U cOCpeAOTOUYNTHCS Ha PEILICHUH TJIaBHBIX 3a]1a4 OpraHU3aIUH.
Hcxoanblie naHHbIE
Joxoas! opranuzanuu coctasisitoT 100 000 py6. B roa. Tekymue pacxozast - 70 000 py6. B
roa. EnunoBpeMennsie 3atpathl - 25 000 py0. B rox. ITone3nslit pona pabouero BpeMeHU AUPEKTO-
pa coctaBnsier 1920 u B roa. Ilpeamnonaraemas 3apaGoTHas IulaTa BBOJUMOIO CIEHHUAIUCTA IO
Haiimy coctaBisier 6000 py0. B Mec. EnunbIil conmanbHbBIN Halor Ha 3apaboTHYIO TaTy - 35,6%.
ITocTaHoBKa 3agaun
OmnpenenuTs YJKOHOMHUYECKYIO 3 (EKTUBHOCTH BBEICHUS JIOJHKHOCTH CIEIIMAINCTA 110 HalMYy.

Bapmuanr 2. Curyanus «Ilopa orcrtaBkm»

Onucanue cuTyauuu
MeHemxep-pyKOBOAUTENb BCTYNWI B TIEPBYIO (a3y ciyxebHoro mytu B 25 net. [IpeemHuK
JIOJKEH CMEHUTH €0 B KOHIIE BOCHBMOM (ha3bl CIIy)KeOHOTO MYTH.
IocranoBKka 3a1a4u
B xakom Bo3pacTe OyAyT HaxOJIUThCS MEHEKEp U ero MPEeeMHUK B MOMEHT yXOJia B OTCTaB-
Ky MeHemkepa? B kakoM Bo3pacTe MpeeMHHK JOCTUTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHHT Me-
HeJKepa B KOHIIE IIecToi (a3bi?
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Bapuant 3. Curyauus «TpeGoBanus K KaHAMIATY HA 3aMellleHHe BAKAHTHON JOJKHOCTH
KOHCYJIbTAHTa»

Onucanue cutyanuu

TpeOyeTcsi KOHCYIBTAHT MO BOMPOCAM SKOHOMHUYECKOM MOIUTUKUA B OJUH U3 KOMUTETOB Co-
Beta Oeneparuu Denepanbroro Cobpanus PD. Bo3MokHbIe OCHOBHBIE HAIIPaBJICHUS PAaOOTHI KOH-
CyJIbTAHTA:

* (puHAHCOBO-KpEIUTHAS U MIPOMBIIIIJICHHAS! TOJIUTHKA FOCY/1apCTBa;

* UHBECTUIIMOHHAS JCSATEIHHOCTD;

* OTpacieBas MPOMBIIICHHAs MOJUTHKA B BOCHHO-TIPOMBIIIUIEHHOM KOMILIEKCE;

* PETYJIMPOBAHKE BOIIPOCOB OAHKPOTCTBA;

* pEryJIMpOBaHKE JESATEIBHOCTH €CTECTBEHHBIX MOHOMOJIMIA;

* JIMLIEH3UOHHAS JICSITEIIbHOCTD;

* CTpaxoBas JEATEIbHOCTh U MPOMBIIUICHHAS TOJUTHKA.

Bapuanr 4. Cutyanus «Pa3paboTka kBaaTuhUKaIMOHHONW XapaKTEPUCTHUKU CIISITAATACTA

OmnucaHue cuTyaluy U HOCTaHOBKA 33/1a41

B CoOGepbanke oTcyTcTBYeT KBaIM(UKALMOHHAS XapaKTEPHCTHUKA HaYallbHUKA KpPEAUTHO-
HKOHOMHUYECKOTO OT/IeNa. DTO MPENATCTBYET MIPABUILHOMY OAOOPY KaHUIaTa Ha ATY JOJDKHOCTb.

Heo6xomumo pa3paboraTh KBaTH(UKANMOHHYIO XapaKTEPUCTUKY JIOJDKHOCTH HavyaJbHHUKA
KpeIUTHO-3KOHOMHYEcKoro otaena CoepOaHKa.

Bonpocs! Ha 3a4éT

1. ITapagurMsl ynpasiaeHus nepcoHaioMm B XX B.

2. OBosrorus GOpM COBMECTHOH JICATEILHOCTH M CTAHOBJICHHE KaJPOBOTO MCHEIKMEHTA

3. OcHoBHbIE THITBI TPO(HECCUOHATLHON KYJIBTYpPhI KaAPOBOTO MEHEHKMEHTA

4. KaapoBelii MEHEKMEHT: OT YHpPaBJICHHS IEPCOHAJIOM K YIPABICHUIO YEJIOBEYECKUMU
pecypcamu

5. Kaapossiii MeHeKMEHT: BbI30BbI XXI B.

6. OcHoBHbIe IpodhecCHOHATbHBIE POJIH MEHEHKepa MO0 MePCOHATY

7. DTHKa JEJIOBBIX OTHOIIEHUH B pabOTe MEHEIKepa 10 MEPCOHATY

8. Oprann3alluOHHBIN KOHTEKCT YIPaBICHUS EPCOHATIOM

9. OcCHOBHBIE TIOJIXO/IBI K YIIPABJICHHUIO IEPCOHATIOM: IKOHOMUYECKUHN TTOIXO0/T

10. OCHOBHBIE TIOJIXO/IbI K YIPABJICHUIO IEPCOHATIOM: OPTaHUYECKUM MOIXO0

11. OcCHOBHBIE TTOJIXO/IBI K YIIPABJICHHUIO NTEPCOHAIOM: TYMaHUCTHUECKUH TT0IX0/T

12. OpranuzanvoHHbIe KyIbTYphl KaKk O0BEKT YIPABICHYECKOM eI TEIbHOCTH

13. Teopus yenoBeYeCKoro Kanuraia

14, Konnenus “AHanu3 4e10BeYECKUX PECYpPCOB’

15. W3mepeHne MHIMBUYaTbHOM CTOMMOCTH paOOTHHKA

16. CroxacTudeckasi O3UIMOHHAs MOJIEINb

17. Tursl KaaApOBOW MOJUTUKU

18. OTanel NOCTPOEHUS KaJIpOBON MOJIUTUKU

19. KanpoBbie MeponpHsaTHs U KaJlpoBasi CTpATErus

20. VYcnoBust pazpaboTKH KaapOBOW MOJUTHKH

21. VYipaBieHrue MepcoHaNoM Pa3BUBAIOIIEHCS OpraHu3aluu: cTaaus (popMHpPOBAHUS OpPTaHU-
3a1Un

22. VhpaBneHue NepcoOHAJIOM pPa3BUBAIOIIEHCS OpPraHU3alMHU: CTagus WHTEHCHUBHOTIO pPOCTa
OpraHu3auu

23. VYipaBreHre nepcoHaloM Pa3BUBAIOIIEHCS OpTraHU3AINH . CTaUs CTAOUITH3AIUN

24. VYrpasrieHue nepcoHaloM pa3BUBAOILEHCS OpraHU3alMK . CTaus crajia (CUTyalus Kpusuca)

3agauu HA 324€T
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3agauya Ne 1. B 6a30BoM mepuoje YUCICHHOCTH MEpcoHalla MpeAnpuaTus cocraBmia 1250 gen. B
IUTAHOBOM TIEPHOJIE HAMEUEHO YBEIUYUTH 00BbEM BBITyCKaeMOM NMpoayKUuu Ha 6%, hoHp 3apmiatel Ha 5%,
cpeaHtor0 3apmiaty Ha 4%. OnpemenuTs BO3MOXHBIM POCT MPOM3BOAUTENBHOCTH TpPyNa U IUIAHOBYIO
YHCICHHOCTh NIEPCOHANA.

3agauya Ne 2. Ha nmpousBoactBeHHOM y4yactke 500 00bEKTOB 00CTyKUBAHUSI, HOpMa 0OCITYKHBaHUS
JUTS HaJTaTIMKOB — 25 equHAIl 000pYIOBaHUSI B CMEHY. YYacTOK paboTaeT B 2 cMeHbl. ONpeennTh SBOYHYIO
U CIIMCOYHYIO YHCICHHOCTh paboumX-Hajal4MKOB, €CIM HOMHUHAJBHBIM (OHJ paboyero BpeMEHH OTHOTO
pabouero B rox — 262 and, peanbHblil poHn — 250 nHei.

3agaua Ne 3. OnpenenuTh W3MEHEHHE YHCICHHOCTH PaOOTAIOMUX HA TMPEANPHUATHH, €CIH POCT
BBINYCKA MPOJTYKIINH 3aIIaHupoBaH Ha 12%, a IpOU3BOIUTEIILHOCTD TPY/a B IUIAHOBOM IIEPHOIC BO3PACTET
Ha 8%.

3anaua Ne 4. PaccunTath U3MEHEHHE YHCICHHOCTH MEPCOHANA U MOBBIIICHUE MTPOU3BOIUTEIBHOCTH
TpyAa, eciii 00beM MPOU3BOACTBA Bo3pacTaeT Ha 11%, 31T — Ha 7%, cpeauss 3apruiaTa OMHOTO padbouero —
Ha 5%.

3agaya Ne 5. CpegHecnucouHasi YMCISHHOCTh pabounx Ha npeanpustud 1229 yen. B Teuenue roga
YBOJICHO IO pa3HbIM npuurHaM 180 yed., B T.4. IO JUYHOMY KEJAHUIO U 3a HapyuweHus — 125 ven. [TpunsaTo
Ha paboty — 170 wenm. Paccumtath KO3 UIMEHTH 000poTa: MO TpHUEMy, YBOJIHHEHHIO, KOX(PQPHUIHECHT
TEKy4YECTH.

3agaya Ne 6. Onpenenuth COUCOYHYHO UYUCIEHHOCTh IEPCOHANA, €ClU sIBOYHasg coctaBisier 230
4ell., HOMUHAJbHBIA (hoH[ pabouero BpemeHu — 260 mHE, pealbHbIN — 245 THEi.

3agaua Ne 7. TpymoemkocTts pabot coctaBmser 250000 HOpMo/dacoB, romoBod (oHA padoyero
BpeMeHH oaHoro padodero — 1800 uac., mimaHoBbIH K0 (GUIMEHT BBIIONHEHUS HOpM — 1,15. Onpenenuts
IUIAHOBYIO YHCJIEHHOCTh pabO4MX.

3agaya Ne 8. Ha mpemnpusaruu 45 den. HampaBuim Ha oOydeHune. B Tom umcme 25 dem. mo
nporpamme 20 yacoB, cTouMoCTh yaca — 850 py6. u 20 yen. o nporpamme 40 yacos, croumocTth yaca — 600
py0. OnpeienuTh BEIMUMHY 3aTpaT Ha 00y4eHHe paOOTHUKOB B IEJIOM U OTICIBHO MO KaXKIO# IpyIre.

3agaya Ne 9. PaccuuraiitTe, CKONBKO HEOOXOAWMO JOMOJHHUTENHLHO MPUHATH PaOOTHUKOB, €CITU
3aIUTAHUPOBAHO YBEJIWYHTH BBITYCK MPOJAYKIUH HA 25%, BHEAPUTH KOMILIEKC MEPOIPHUSTHIA, TTO3BOJISIOLIIHX
YBEJIUYUTH NMPOU3BOIUTEILHOCTD Tpyna Ha 12%. UuciaeHHOCTh paOOTHUKOB NpeanpusiTHI B 0a30BOM roay
coctasisuia 1250 yen.

3agauya Ne 10. PaccunTarh SBOYHYIO M CIIMCOYHYIO YHCJIEHHOCTh paboOuyMX, €ciad Ha ydacTke 36
crankoB. Hopma oOcnmyxuBanust mas omHoro pabodero — 3 cranka. Koaddwumment cmennoctn — 1,6.
[T1aHOBBIM MPOLIEHT HeBbIXOa pabounx — 12%.

3agaya Ne 11. YncnenHocts pabounx B nexe 450 dein., HopMa ynpaBsieMOCTH Ui MacTepoB — 45
4el., Ui ctapmux MactepoB — 90 yeln., JUis HaYaTbHUKOB yYacTKOB — 225 4ed., BKII04as BceX pabOTHHUKOB
Omnpenenuts YUCIEHHOCTh TMHEWHBIX PYKOBOIUTENCH U OOIIYI0 YHCIEHHOCTh YIPABICHYECKOT0 IMepcoHaa
B LIEXE.

3agaua Ne 12. CpenHecnMcovHasi YUCIIEHHOCTh paboTaromux Ha npeanpustuu 2100 gen. B Teyenne
rojia yBOJIEHO MO pa3HbIM MpuuuHaMm 250 4Yen., B T.4. MO JIMYHOMY KEJIAHUIO U 3a HapyuieHus 180 der.
[punsro Ha padoty — 230 yen. Paccunrats K03 GUIMEHTE 000pOTa: IO IPUEMY, YBOJIHHEHHIO, TEKYYECTH
KaJIpOB.

3agaya Ne 13. Paccunrtath moTpeOHOCTH BO BHEIIHEM Habope, €CiM MOXKHO IMEPEeBECTH U3 APYTHX
CTPYKTYpHBIX mozpaszenenuii 10 yen. [Inanupyercs yBennuuth oObeM BbITyCKa npoaykunu Ha 20% mpu
HEU3MEHHOM ypOBHE ITPOM3BOAUTEIHLHOCTH Tpy/a. UncaeHHOCTs 0a3oBoro nepuoaa — 360 gen.
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3apaua Ne 14. UncnenHocTs paOOTHHMKOB Ha Hadajmo roma coctaBimsuia 300 den. B TedeHue roma
npuHATO — 25 ven. Beibbuto: Ha meHcuio — 10 4en., o COKpamieHuio mMTaToB — 12 4ei., o cOOCTBEHHOMY
xenanuto — 20 gen. Paccunraiite cpeiHECTTHCOYHYIO YUCICHHOCTD, a TAK)KE TIOKA3aTeNN IBMKECHUS KaJpOB —
KO3 QHULINEHTHI IO IPUEMY, BEIOBITHIO H TEKYUYECTH.

3agaya Ne 15. PaccunTaTh 4MCIIEHHOCTH pabodnX MO HOpMaM OOCITY>KWBaHUS, €CIH KOJIUIECTBO
arperaroB B 1iexe — 48, HopMa 00CIyKUBAHUS — 5 Yell., peKUM pabOThl HENPEPHIBHBIN, HOMUHAIBHBIN (hOH]
pabouero BpeMeHH OJTHOTO pabodero B rox — 265 mHeH, peanbHbId — 230 mHEH.

3agaua Ne 16. UncineHHOCTh paOOTHHMKOB II€Xa Ha HAYaJlo KBapTajia COCTaBisuia 552 yen., TuiaHoBas
CpeIHEeKBapTadbHas YHCICHHOCTh 560 den. OmnpeneNuTh OMONHUTEIBHYIO MOTPEOHOCTh B Kaapax Ha
KBapTal C y4eTOM CpPETHEKBapTaJbHOTO BBIOBITHS B pa3Mmepe 8% ¥ MOTpeOHOCTH BO BHEUTHEM Habope
KaJIpOB, €CIIM 5 YEJIOBEK MOXKHO MEPEBECTU U3 IPYTUX LIEXOB.

3amauya Ne 17.Paccunrars 4YHCICHHOCTh II€pCOHANIa B IUTAHOBOM IIEPHOAC, CCIH 00BEM
MIPOM3BOCTBA Bo3pacTaeT Ha 8,5%, a MPOM3BOAUTEIHHOCTH Tpyaa Ha 6%. UnciaeHHoCTh 0azoBas — 480 ger.

3amaua Ne 18. bazomas uncineHHOCTH TepcoHana coctaBumiaa 1200 dgen. B mmranoBoM mepmoze
HaMEUYeHO YBEIMYUTh 00BbEeM BbllTycKa npoaykuuu Ha 18%, ¢onn 3apruiatel Ha 12%, cpeaHio0 3apIuiaTy Ha
10%. Omnpenenutb BO3MOXHBIM POCT MPOU3BOAUTEILHOCTH TPY/Ia U TUIAHOBYIO YHCJICHHOCTH TIEPCOHAA.

3agaua Ne 19. TpymoeMKOCTh TOHOBOW TMPOM3BOICTBEHHON mporpammbl — 620000 HOpMO/4acos,
rojoBoi GoHy pabodero BpeMeHu oaHOro padouero — 1760 vac. [11aHOBBIM NPOIICHT BBIMIOJIHEHUS HOPM —
105%. I[penmpusitue pabotaeT B JBe CMEHBI. OIpPEIe/IUTh PACCTAHOBOYHYIO M CIIMCOYHYIO YHCIEHHOCTh
pabounx, ec’Ir HOMHUHAIBHBIN (OHJ pabodero Bpemern — 260 1HEH, a peanbHbIi — 245 mHE.

3apaua Ne 20. OmpenenuTh CNHCOYHYIO YHCJICHHOCTh MEPCOHANA, €CIM SIBOYHAS YHCICHHOCTHh
coctasisieT 230 yeln., HOMUHATBHBIA QOHA paboyero BpeMeHH OAHOTo pabouero — 255 nHeil, peaabHBIH —
235 nHen.

3agaua Ne 21. Uucno oOciaykMBaeMbIX CTaHKOB B 1iexe — 120, HopMa o0ciieZjoBaHusl — 7 CTaHKOB,
gmcno cMeH — 1,8. HomuHanpHbIH (oHI padodero BpeMeHu 0HOTO pabodero B Toa — 262 mHs, peanbHBIN —
240 nueit. OnpenenuTs IIAHOBYIO YHCICHHOCTh 00CTY)KUBAIOIINX PaboymX.

3agauya Ne 22. Onpenenuts Ko3GGHUIUEHT TEKY4YeCTH KaJIpoB, KO3 (UIIMEHTH 000poTa 1Mo npuemy
Y BBIOBITHIO, €CJIM Ha HAYaJIO T'0/1a YUCICHHOCTh PAOOTHUKOB cocTaBiisuia 950 4en., B Te4eHHE To/1a IPUHSTO
235 yen., yBoneHo Bcero 300 den., B T.4. 0 cOOCTBEHHOMY elaHUIO 150 yell., 3a HapymeHHus TPYIOBON
JucuuIuineel 10 gerr.

3agaua Ne 23. [IpousBojcTBEHHasT TPYAOEMKOCTh paboT Ha roja coctaBur 457000 HOpMO/4acoB.
[TnanoBelit hoHT pabouero BpeMeHH Ha ojHOTO padouero 1850 yacoB B roj, MIIAHOBOE BBIOJHEHUE HOPM
BbIpaboTku — 105%. OnpenenuTs YUCIeHHOCTh pa00YHX CIENBITUKOB.

3agaua Ne 24. [IpeanpusiTve IJIaHUPYET YBEIUYUTh 00beM mpou3BojcTBa Ha 10%, mpu 3TOM
OKUIAETCs CHW)KEHHE TPyHOeMKOCTH Ha 5%. OmnpenenuTs TUIaHOBYIO YHCIEHHOCTh PaOOTHUKOB, €CIU B
0a30BOM TieproJie OHa cocTaBsuia 360 ver.

3agaua Ne 25. TpynoemkocTh paboT B juTeliHOM Iiexe coctaBisieT 350000 HOpMO/4acoB, B IExe
cTaHo4YHOU o0pabotku — 510000 HOpMO/4acoB, B mexe cOopku — 270000 HOpmo/gacoB. dDoHx pabouero
BpeMEHHU OJHOro padoTHuka coctaBisier 1800 wac., cpemauii KodpuIMeHT BbhIMoIHEeHUs: HopMm — 1,15.
OmpenenuTs PacCCTAHOBOYHYIO U OOIIYIO YHCIIEHHOCTh pA0OTHHKOB.

4.2 MetoanuyecKkue MaTepHaJibl, onpeae/isiioie nNpoueaypbl olleHHBaAHUS
3HAHUH, YMEHUIl, HABBIKOB M (WJIN) ONbITA AESATEJbHOCTH, XapaKTePHU3YIOIINX
JTanbl (POPMUPOBAHUS KOMIIETEHIM I
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CryneHTbl 00s13aHbI CIATh 3a4€T B COOTBETCTBUU C PACITUCAHUEM M YUEOHBIM IIITAHOM.

3a4yéT Mo AUCLUIUIMHE MpecelyeT Lelb OLEHUTh CPOPMHUPOBAHHOCTh TPEOYEMBIX KOMIIE-
TEHIUH, paboTy CTyIeHTa 3a Kypc, NOJIYYeHHE TEOPETUYECKUX 3HAHUM, UX MPOYHOCTH, PA3BUTHE
TBOPYECKOI'0 MBIIIJICHUS, IPUOOPETEHNE HABBIKOB CaMOCTOSATENIbHON paboThl, yMEHUE NPUMEHSTh
IIOJIyYEHHBIE 3HAHUS JUIsl pELICHUS ITPAaKTUYECKUX 3a/1a4.

3ayér No AMCUUIUIMHE «YIIpaBlieHHE NEPCOHAJIOM» INPUHUMAIOTCA B TECTOBOM (popme 1o
(doHIaM OLIEHOYHBIX CPENCTB, YTBEPXKAEHHBIX Kadeapoi. Ecnu cTyaeHT mo pesynbraTtam Tecra
IIPAaBUIIBHO BBINOJIHAET 50 1 60jIee NPOLEHTOB 3aJaHH, TO 3a4ET CUUTAETCS CIAHHBIM.

OneHka «3a4TeHO0» BBICTABIISAETCS, €CJIU CTYACHT:

- pacKpbll COAep)KaHUE MaTepuana B 00J1acTH, IPELYCMOTPEHHOM POrpaMMoii;

- W3JI0KUJI MaTepHhal IPaMOTHBIM SI3BIKOM B OIPEICIICHHOW JIOTMYECKOH I0CIIeN0Ba-
TEJIbHOCTH, TOYHO MCIIOJIb30BaJI TEPMHUHOJIOTHIO;

- BBITIOJIHWII PUCYHKH, YEPTEXKH, TPaPUKH, UCTIOIH30BAl HATJISTHBIE TOCOOUS, COOTBET-
CTBYIOILLIME OTBETY

- II0Ka3aJl yMEHUs WUIFOCTPUPOBATh TEOPETUUECKUE MTOJIOKEHNUSI KOHKPETHBIMU IIPUME-
paMHu U3 MPaKTHUKH,

— MIPOJIEMOHCTPUPOBAJI YCBOCHUE HM3YYEHHBIX COIYTCTBYIOIIMX BOMPOCOB, cHopMUpO-
BaHHOCTb M YyCTOMYMBOCTD 3HAHUIA.

OrneHka «He 3a4TEHO» BBICTABIISETCS, €CIH:

- HE PacKpbITO OCHOBHOE COJIEpKaHHe yueOHOI0 METOAMYECKOro MaTeprara;

- 00Hapy>KEHO HE3HAHHE U HETIOHMMAHUE CTYJEHTOM OOJIbIIeH Wi Hanbosee BaKHON
4acTH JUCLUIUIMHBL;

— JOMYIIEHbl OMIMOKH B ONPEACIICHUU MOHITHH, NMPU HCIOJIB30BAaHUU TEPMHUHOJIO-
I'MH, B PUCYHKaX, YepTeKaxX, B UCIOJIb30BAHUHM U NPUMEHEHUH HATJSAHBIX [TOCOOMI, KOTOpbIE HE
HCIIPABJICHBI I10CJIE HECKOIBKUX HABOASILIUX BOIIPOCOB MIPENOAABATENS;

- JOMYILEHbI OIIMOKH B OCBELIEHMHM OCHOBOIOJIAraloIIUX BOIPOCOB TUCIUIUINHBL.

OrneHouHbIe CpeICTBA Ul MHBAJIUIOB U JIUL] C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU 3/10pPOBbSI
BBIOMPAIOTCS C YUETOM MX MHAWBUAYAIBHBIX MICUXO(U3NIECKUX OCOOCHHOCTEH.

- IIpU HEOOXOIUMOCTH MHBAIUAAM U JIMIAM C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3]10-
POBBS IPEJOCTABISAETCS TOMOTHUTENBHOE BpeMS AJis OJATOTOBKU OTBETA HA IK3AMEHE;

— IIPU NPOBEJICHUHU MPOLETYPhl OLIEHUBAHUS PE3YyIbTaTOB O0YUEHUs] UHBAIMIOB U JIUI]
C OrpaHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS MPEIYyCMATPUBACTCS MCIIOJIB30BAHUE TEXHUUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUIYAIbHBIMA OCOOEHHOCTSIMH;

— IIpU HEOOXOAMMOCTH Il O0YHaIOIINXCs C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10pO-
Bbs U MHBAJIUIOB MPOLEAYPa OLIEHUBAHUS PE3yIbTaTOB O0YUYEHHUs MO AMCLUUIUINHE MOXET HMPOBO-
JUTHCS] B HECKOJIBKO 3TAIlOB.

[Tponietypa olieHUBaHUS pe3yabTaTOB 00yUYEHUS] MHBAIMJIOB U JIUI] C OrPAaHUYEHHBIMH BO3-
MO>KHOCTSIMHM 3[I0OPOBBS 110 AMCLUILIMHE MpeIycMaTpUBaeT MpeAocTaBieHre nHpopmanuu B dop-
Max, aJalTUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3[J0POBbS U BOCHPUATHUS UH(OPMAIINU:

Jlist i1 ¢ HapyIIeHUsIMU 3pEHUS:

— B IIEUYaTHON (pOpMe yBETUUEHHBIM IIPUPTOM,

— B (hopMe AIEKTPOHHOTO JOKYMEHTA.

Jlig i1 ¢ HapyIIeHUsIMU CiTyXa:

- B IeUaTHOM Gopme,

— B (hopMe 3IEKTPOHHOTO JJOKYMEHTA.

Jlist i1 ¢ HapyIIeHUSIMH OIIOPHO-/IBUTATEeNILHOTO arapara:

— B IIeUaTHOH opme,

— B (hopMe ANIEKTPOHHOTO JOKYMEHTA.

JlaHHBIN nepedeHb MOXET ObITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHHI€HTa 00Y-
YarOIIUXCS.
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5. [lepeueHb OCHOBHOM M TOTIOJHUTEIBHON YyUeOHOM TUTEPATyphbl, HEOOXOAUMOM AJIst
OCBOCHMS TUCLMIUIMHBI « Y IIPABJICHUE IIEPCOHATIOM.

5.1 OcHoBHas nuTepaTypa:

1. AnasepnoB, A.P. YipaBieHue 4enoBeUeCKUMHU peCypcaMy OpraHU3alky : y9eOHUK /
A.P. AnaBepnos. - 3-e u3a., nepepad. u gom. - Mocksa : Yuuepcutet «Cuneprus», 2017. - 681 c. :
uin., Tabn. - (YHuBepcurerckas cepusi). - bubmmorp. B kH. - ISBN 978-5-4257-0269-2 ; To xe
[Onekrponnsii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=455415

2. bo6unkun, C.A. IIcuxonorudeckrue OCHOBBI YIIPABIICHHsI TIEPCOHATIOM : Y4eOHOE IT0-
cobue / C.A. boounkun, H.B. ®wimmnosa, H.C. AkatoBa ; MuHucTepcTBO 00pa3oBaHusl U HAYKU
Poccuiickoit @enepanuu, PI'bOY BO «Poccuiickuii rocy1apCcTBEHHBIH COLMAIBHBIN YHHUBEPCH-
teT». Ounman B r. Knuny. - Mocksa ; bepnun : [upekr-Menua, 2017. - 172 c. : un., Tabm1., cxem. -

bubmuorp. B kH. - ISBN 978-5-4475-9177-9 ; To xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=460208
3. VYnpasnenue nepconanom : yuebHoe mocobue / I'.M. Muxaiinuna, JI.B. Martpaesa,

JIJI. MuxaitmiH, A.B. bensik. - 3-e u3a. - MockBa : M3natenscko-Toprosasi Kopropamus «/lamkos
u K°, 2016. - 280 c. : un. - bubnuorp. B k. - ISBN 978-5-394-01749-0 ; To ke [DAeKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=453363

5.2 JlononHuTeNbHAS IUTEpATypa:

1. Konuenmuu ynpaBineHuss 4YeIOBEUYECKMMM pecypcamu : ydeOHoe mocodue /
C.A. Hlanupo, E.K. Campaunosa, O.B. banannuna, A.b. BemkypoBa. - Mocksa ; bepiaun : lu-
pexkr-Menua, 2015. - 343 c. : wi., Taba. - bubnuorp. B kH. - ISBN 978-5-4475-2540-8 ; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=272156

2. ApcenbeB, HO.H. VYnpasnenue mnepconanom: Texnonoruu : ydeOHOe mocoOue /
IO.H. Apcenbes, C.1. [lleno6aes, T.1O. [JaBbinoBa. - Mocksa : FOuutn-/ana, 2015. - 192 c. - bu6-
muorp. B kH. - ISBN  5-238-00842-2 ; To ke [DnexTpoHHBId pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114558

3. Macnos, B.11. D¢ dexTuBHOE ynpaBieHre COBpEMEHHBIMHI COTPYIHUKAMH : yueOHOe
nocobue / B.J. MacnoB ; MockoBCcKuii rocy1apcTBeHHbIN yHUBepcuTeT nMeHu M. B. JlomoHocoBa,
dakynbTeT r106aIbHBIX MpolreccoB. - MockBa ; bepnun : J{upekr-Menua, 2017. - 133 c. : cxem.,
tabi. - bubmmorp. B kH. - ISBN 978-5-4475-9047-5 ; To ke [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455583

4. Poroxxun, M.IO. VYmpaBnenue mnepcoHaqoM : MpaKTHYECKoe mocodue /
M.IO. Poroxxun. - Mocksa ; bepiaun : [{upexr-Menua, 2014. - 309 c. : un. - bubauorp. B kH. -
ISBN 978-5-4458-6559-9 ; To xKe [DnmexTpoHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=253718

S. [Tarmupo, C.A. VYmopaBieHHe MNEPCOHATIOM: KypC JEKIUM, MPaKTUKYyM : y4eOHO-
metoaunueckoe nocooue / C.A. [lanupo. - 2-e u3a., gomn. u nepepad. - Mocksa ; bepaun : [{upext-
Menma, 2015. - 288 c. : mi., cxem., Tabn. - bubnworp. B kH. - ISBN 978-5-4475-3674-9 ; To xe
[DnexTponnsIii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=272164

6. VYnpasnenue nepcoHaioM : yueOHHK 11 By30B / E.A. Akcenosa, T.}O. bazapos,
B.JI. Epemun u np. ; mox pen. T.1O. ba3aposa, b.JI. Epemuna. - 2-e u3., nepepad. u nom. - Mocksa
. Onmru-/lana, 2015. - 561 c. - ISBN 5-238-00290-4 ; To xe [DmektpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=118464

5.3. I[leppoanveckue u3ganus:
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1 Dxonomuueckoe pasBuTHE Poccun. — URL: http://dlib.eastview.com/
browse/publication/64218/udb/4.

2 Bompocs! skonomuku. — URL: http://dlib.eastview.com/browse/ publication/6645/udb/4.

3 Permon: »skoHomMuka u commonorus. — URL: https://biblioclub.ru/index.php?
page=journal_red&jid=441406.

4 TIpoGneMbl SKOHOMHMKH, (DMHAHCOB M YyIpapjieHus mpousBoactsom. — URL: https:
/le.lanbook.com/journal/2240#journal_name.

S VYnpasnenue kopnopartuBHbMM (uHancamu. — URL: https://grebennikon.ru/journal-
13.html.

6 DKO. Bcepoccuiickuii sxoHoMuueckmii sxypHan. — URL: http:/dlib.eastview.com
/browse/publication/7025/udb/4.

7 DxoHomMuka ® Marematmyeckue wmerompl. — URL:  http://dlib.eastview.com

/browse/publication/499/udb/4.
8 Dxomomuka obpasosanus. — URL: https://elibrary.ru/contents.asp?issueid=1435788.
9 Byxranrep u 3akon. — URL: https://elibrary.ru/contents.asp?issueid=1529602.

10 IIpocpoueHHass 3am0/KEHHOCTH 10  3apaborHoii mmare. — URL: https:
/[dlib.eastview.com/browse/publication/38251/udb/1650;jsessionid=aaaK 139r5SRMK3-IxvV15v.

11 DKOHOMHKA W YIpaBliEHUE: aHAIU3 TEHACHUUH W mepcrekTuB pa3Butus. — URL:
https://elibrary.ru/contents.asp?titleid=38342.

6. MGTOIII/I‘-IGCKI/IG YKazaHuAa i1 CTYACHTOB II0 OCBOCHHIO AOHUCHHUIIIIMHBI

«praBHeHI/Ie IISpCOHATIOM»

[Ipu u3y4eHUn NUCUUIUIMHBI «YTIpaBIEHUE TEPCOHAIOMY CTYACHTHl 3HAYUTEIBHYIO YacTh
MaTepuasa J0JKHBI MpopaboTaTh CaMOCTOSTENBHO. B epByto odepeib CTyAeHTaM peKOMEHIYEeTCs
MPOYNUTATh U OCMBICIHTH JICKIMOHHBIM MaTepuall, KOTOPBIA HW3Jaraercs JEKTOPOM B TE3UCHOU
dbopme. B momorib CTYIeHTY 3/€Ch MOTYT OBITh PEKOMEHIOBAaHBI (DOHIOBBIE JIEKIIHH, KOTOPHIE
pa3padaTbIBaOTCA BEAYIIIMM IIPENOIaBaTelsIM Kypca.

Ha camocTtosTenbHy0 paboTy CTYAEHTOB M0 KypCy «YIpaBJieHHUE MEPCOHATIOM) OTBOAUTCA
40% y4eOHOTO BpeMEHH OT OOIIeH TpymoeMKocTH Kypca. COMpoOBOXKICHHE CAMOCTOSATEIHLHON pa-
OOTBI CTY/IEHTOB OPraHU3YeTCs B CIEAYIOMIUX opMax:

1. WnauBuyanbHbIE U TPYIITIOBBIE KOHCYITBTAIUH.
2. [TpomexyTOUHBIH KOHTPOJIb X0/1a BBITIOJIHEHUS 3a/1aHUi.

[IpernonaBaTens omnpenenser coaepkaHue CaMOCTOSITEIHHON paboThI, CPOKH €€ BBITOIHE-
HUS, CO3AaET MH(POPMAIIMOHHYIO U KOMMYHHUKAIIMOHHYIO CPEY JUIsl BHIIOJIHEHUSI CAMOCTOSITEIbHON
pabotsl. [yt aTOTO pazpadbaThiBacTCs HEOOXOIUMOE yueOHO-MeToAnUecKoe odecrieueHne (yueOHo-
METOAMYECKUH KOMIUIEKC AUCHUIUIMHBI), B TOM YHCIIE B 3JIEKTPOHHOM BHJIE.

[IpoBenenne caMoCTOSITETHHON pabOTHl CTYIEHTOB TUTAHUPYETCS B CIEAYIONIMX BHIAX: pa-
060Ta ¢ yd4eOHMKaMHM, CIpPaBOUYHUKAMH, YU€OHBIMH MOCOOUSMH, HOPMAaTHBHO-TIPAaBOBBIMH aKTaMu
MIPH TIOATOTOBKE K MPAKTHYECKUM 3aHITHAM; NMPOPA0OTKA psifia TEM U BOIPOCOB TEOPETUIECKOTO
MaTepuala, peleHue 3a1a4 Mo TeMaM; POBeIeHNE aHKETUPOBaHUS, HHTEPBBIO WM OMPOCOB Hace-
nenus; pabora co CMU; nabnronenue. [lpyu noarotoBke K MpakTUYECKUM 3aHATUSAM CTYAEHT J0JI-
KEH U3YyYUTh PEKOMEHJOBAaHHYIO MpernojaBareieM JUTEepaTypy, BBIIOJHUTD 3aJaHHUsI K CEMHHApY.
[Tocne mpoBeneHUsT MPAKTHYECKOTO 3aHSATHS CTYJCHT BBIOJHSAET padoTy Haj OmuOKaMH, 1opada-
TBHIBAET HEBBIINOJIHEHHbBIE 33/1aHUS, IEPEXOUT K BHIMOJIHEHUIO CJIEIYIOIIEro 3Tana HUKia 3aJaHui.

B mpomecce opraHumzanuu caMOCTOSTENBHOH pPa0OTBI 0c000€ BHUMAHHUE YIENsSeTCS
(bopMHPOBAHUIO KYJIBTYPHI pabOThl ¢ MHGOPMAIIMOHHBIMU MCTOYHUKAMHU U aHAIM3Y IMOJy4YE€HHOH
nH(OpPMAIIKH, YTO MO3BOJIUT B OyIyIIEM YNPaBISATh IEPCOHATIOM.

IIpu Bcex ¢dopmax caMOCTOATEIBHON pabOThI CTYJAEHT MOXET HMOJIYYUTh Pa3bsCHEHUS IO
HEKOTOPBIM BOIIPOCaM y TIpEnojaBareisi Ha WHAWBUIYAIBHBIX KOHCYJBTAIMSIX B COOTBETCTBHHU C
rpadukoM KoHCybTaluil. CTyIeHT MOXKET Takke 00paTUThCS K pEKOMEHIyeMbIM MPEero1aBaTessiMm
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y4yeOHUKaM U y4eOHBIM ITOCOOUSAM, B KOTOPBIX TEOPETUYECKHE BOIIPOCH M3JI0KEHBI 00Jiee MHUPOKO
U TIoApoOHee, YeM Ha JICKIIUH.

OcHOBHas 3ajgada CTyJEHTa B XOA€ HM3y4YCHHS Kypca — yMETh IpPaBHIBHO NPUHUMATh
KaJpOBBIE PEIICHHS.

7. Ilepeyenb MHGOPMAIIMOHHBIX TEXHOJIOTHH, HCIOIB3YEMbIX MPU OCYLIECTBICHUU
00pa3zoBaTeNbHOTO NpoLEcca MO IUCHUILTMHE « Y IPABICHHUE IIEPCOHATIOM)

7.1 Tlepeuenp nH(MHOPMALIMOHHBIX TEXHOJIOTUH

KOMHLIOTGPHOC TCCTUPOBAHHUC 110 UTOTaM U3YUCHHUA pa3aCJI0B TUCHUIIIINHBI.
HpOBepKa JOMAaIIHHUX SaﬂaHI/Iﬁ N KOHCYIIbTUPOBAHHUC IIOCPCACTBOM BHGKTpOHHOﬁ
ITOYTHEI.

Hcnonn3oBaHue QJICKTPOHHBIX HpGSGHTaHI/Iﬁ IIpH TIPOBCACHUN JICKOHMOHHBIX U

MIPAKTUYECKUX 3aHATHMN.
1.  IlouckoBas paboTa c ucrosib3oBaHuEM ceTu MHTepHeT

7.2 TlepeueHb HEOOXOAMMOTO MPOTPAMMHOI0 00ECTICUCHHUSI

1. OducHsrii naker npunoxxkenuit «Apache OpenOffice»

2. [IpuioskeHre TO3BOJISAIONIEE MPOCMATPUBATL M BOCIPOU3BOJIUTH MEIUAKOHTEHT
PDF-daitnoB «Adobe Acrobat Reader DC»

3. [TporpamMmerl, JIEMOHCTpAIHH BHJICO MaTepUaJIoB (TIpourpHIBaTEINb)

«WindowsMediaPlayer».

[TporpamMma mpocMoTpa HHTEpHET KoHTeHTa (Opay3ep) «Google Chrome»
Oducueiii maker npunokenuii «LibreOffice»

[Iporpamma ¢aiinoBbliii apxuBaTop «7-zip»

JIByxmaHenbHbIN (aitoBsiit MeHemkep «FreeCommander»

[IporpamMma mpocMoTpa UHTEpHET KOHTeHTa (Opay3ep) «Mozilla Firefox»

N OA

7.3 TlepedyeHb COBpEMEHHBIX MPO(ECCHOHAIBHBIX 0a3 JaHHBIX U UH(POPMAIMOHHBIX
CIIPABOYHBIX CUCTEM

Ilepeyensb pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTn «MHTepHeT»,
HEOOXOUMBIX JIJIs1 OCBOEHUS JUCLUIIINHBI « Y IPaBICHHUE IEPCOHATIOM»:

1. OBC «VYuuBepcurerckas Oubmuoreka ONLINE» [y4eOHble, HayuyHbBle 37aHUA,
MIEPBOMCTOYHUKHU, XYJOKECTBEHHbIE IMPOM3BEIACHMS  PA3IMUHBIX  M3AATENbCTB;  KYpPHAJbI;
MYNBTUMEINIHAS KOJUICKIUS: ayluOKHHUTH, ayluo(ailisl, BUACOKYPChl, UHTEPAKTUBHBIE KYPCHI,
SKCIPECC-MOJArOTOBKA K JK3aMEHaM, Mpe3eHTAallMd, TECTbl, KapTbl, OHJIANH-dHIUKIIONEINH,
cioBap ] : caitt. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. ObC wu3parenbctBa «Jlaub» [ydyeOHBIe, Hay4yHblE W3JaHUS, [EPBOMCTOYHHKH,
XyIO)KECTBEHHbIE TPOU3BEICHUS pa3IM4YHBIX M3JaTelbCcTB; JKypHanmel| : caidt. — URL:
http://e.lanbook.com.

3. DBC «Opaiit» [pazmen «BAIIIA TIOATIMCKA: ®umuan Ky6ol'V (r. CnaBsiHck-Ha-
KyGanu): yueOHmkn wu y4eOHBIe mocoOusi wm3marenbcTtBa «lOpaiit»y] : caiit. — URL:
https://www.biblio-online.ru/catalog/E121B99F-E5ED-430E-A737-37D3A9E6DBFB.
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4. Hayynas osnekTpoHHass Oubnuoreka. MoHorpaguu, H3IaHHBIE B  HU3AaTENBCTBE
Poccutiickoit Axkagemun EctecTBO3HAHUS [TTOJTHOTEKCTOBBIA PECYpPC CBOOOIHOTO JIOCTYMA] : CaMT. —
URL.: https://www.monographies.ru/.

5. Hayunas snexTpoHHas OMOIMOTEKa cTaTed W myonukamuii «elLibrary.ru» : poccuiickuit
MH(POPMALMOHHO-aHAIUTHYECKUN MTOPTal B 00JaCTH HAYKH, TEXHOJIOTHUH, METUIIMHBI, 00pa30BaHUs
[5600 sxypHaioB, B oTkpeiToM goctyme — 4800] : caiit. — URL.: http://elibrary.ru.

6. basbl mannbix komnanuu «Mct Boto» [paznen: Ilepuonuueckue uzganus (Ha pyc. s3.)
BKJIIOYaeT Koyuiekuuu: W3maHust mo OOIIECTBEHHBIM M TYMaHMTApHBIM Haykam; M3manus mo
nenaroruke u oOpasoBaHMio; M3nmaHust 1mo WHGOPMALMOHHBIM TexHOJOruAM; CTaTuCTHYECKHe
usnganus Poccun u ctpan CHI'] @ caiit. — URL: http://dlib.eastview.com.

7. KubGepJlenunka : HayyHas »SICKTpPOHHAas OWOMMOTEKa [HAy4HBIC JKYpHAIbl B
MOJTHOTEKCTOBOM (hopMmare cBobomHoro gocryma] : cait. — URL: http://cyberleninka.ru.

8. Eamnoe okHO nocTymna K 00pa3oBaTenbHBIM pecypcaM | denepaibHas HHpopMamoHHas
cUCTeMa CBOOOIHOrO J0CTYIa K HHTETPaJIbHOMY KaTajiory o0pa3oBareiIbHbIX HHTEPHET-PECYPCOB U
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YuranbHeli 3a1 6MOIMOTEKH (prnmana.
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